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Key figures

Geographical di

(NOK million)

2002

2001

2000

Operating revenues
Operating profit
Net profit
Return on capital employed (%)
Return on equity (%)
Equity ratio (%)
Earnings per share (NOK)
Numbers of employees at Dec. 31st

3,903
166
44
9.5
5.2
31.9
3.65
3,362

3,960
208
35
10.1
4.6
25.4
3.62
3,233

3,867
-269
-267
-11.1
-33.7
22.4
n.a.
3,361

Definition of key figures, see page 51.

Kverneland Group in 2002
• Kverneland Group had an operating
profit of NOK 166 million in 2002.
Adjusted for currency effects and special
items, operating profit for the Kverneland
Group in 2002 was 19% higher than in
the previous year.

“The extensive restructuring of the last
years is now giving
positive results.”

• The Group’s net revenues for 2002 were
NOK 3,903 million, compared with
NOK 3,960 million for 2001. The sales
trend in local currency is positive for the
year and shows a 5% growth compared
with 2001. The order situation at the
end of 2002 was, in local currency, 25%
higher than one year ago. This increase
is based on strong pre-season sales
within Agriculture.

spite of the strong Norwegian krone.
Adjusted for currency effects this represents a growth of 8%. In 2002 the segment had a very satisfactory operating
profit of NOK 145 million, compared
with NOK 104 million in 2001. This
gives an operating margin of 5.7% in
2002, compared with 4.4% in 2001.

• The internal restructuring of the last
years is now giving the desired results.
The Group’s strong cash flow and solidity allow the proposal of a dividend of
NOK 8 per share.
• The reported revenues in the Agriculture
segment was NOK 3,427 million in
2002, which represents an increase
from last year’s NOK 3,394 million in
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• Kverneland Group strengthened its
market position as the leading supplier
of agricultural machines in Western
Europe and central Eastern Europe
in 2002.
• An important reason behind the growth
in revenues in the Agriculture segment
was the increased integration of the
Group’s operations. This has enabled
Kverneland Group to offer improved
service to dealers and customers, who

in turn consider the Group to be a more
attractive partner. The reorganisation
from 20 spare parts warehouses spread
throughout Europe to one centralised
spare parts warehouse in Germany is a
good example of this focus. Together
this improves the future competitiveness
of Kverneland Group.
• Higher cereal prices and the Group’s
positive order situation indicate that
2003 can be a good year for the
Agriculture segment.

•

• Revenues within the Vineyard segment
totalled NOK 455 million in 2002, compared with NOK 528 million in 2001.
Operating profit from the Vineyard segment was NOK 12 million, which is a
reduction of NOK 31 million compared
with 2001.The corresponding operating
margin for the Vineyard segment in 2002
was 4.4% compared with 8.1% in 2001.

•

• The main reason behind the weakened
results is the demanding market situation for wine producers, which has
been characterised by low grape prices

4

KVERNELAND GROUP – OVERVIEW

Growth, development and
acquisitions through 125 years
1879: O.G. Kverneland’s factory established in Kvernaland
1955: Globus Maskinfabrikk (P), Norway
1973: Plovfabrikken Fraugde (P), Denmark
1984: Kyllingstad Plogfabrikk (P), Norway
1986: Underhaugs Fabrikk (P), Norway
1993: Maskinfabriken Taarup (P), Denmark
1993: Kidd Farm Machinery (P), UK
1995: Macchine Agricole Maletti (P), Italy
1996: Accord Landmaschinen (P), Germany
1998: Silo-Wolff (P+S), Germany
1998: Ferrag UK (S), UK
1998: Greenland Nieuw-Vennep (P), Netherlands
1998: Greenland Geldrop (P), Netherlands
1998: Greenland International (S), Netherlands
1998: Greenland Germany (S), Germany
1998: Greenland Benelux (S), Netherlands
1998: Greenland Gottmadingen (P+S), Germany
1998: Greenland Orléans (P), France
1998: Vicon UK, (S) UK
1998: Kverneland Poland (S), Poland
1998: Kverneland USA (S), US
1999: Maschinenfabrik RAU (P+S), Germany
1999: RAU Agrotechnic (S), Italy
1999: RAU Altek (P), Germany
1999: Sicam (P), France
1999: RAU Agrotechnic, (S), France
1999: Jean de Bru (P), France
1999: Kverneland Slovakia (S), Slovakia
1999: Kverneland Czech (S), Czech Republic
2000: Grégoire (P), France
2000: Paris (P), France
2000: Socomav (S), France
2000: Bobard (P), France
2000: Kverneland Hungária (S), Hungary
2000: Kverneland South Africa (S), South Africa
2001: Lagarde (P), France
2001: U.R. Machinery (P), Australia
2001: Kverneland Mechatronics (P), Netherlands
2002: Kverneland Group Baltic (S), Estonia
2002: Grégoire Australia (S), Australia
2002: Kverneland-Gendore (S), Australia
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Kverneland Group – overview
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Executive

Facts and figures about the Group
• The world’s largest producer of agricultural implements
(grass, soil preparation, spraying and spreading) as well
as machinery and equipment for vineyard mechanisation
• Over 15% market share in agricultural equipment in Europe
• Over 30% market share in vineyard machinery globally
• Established in 1879, registered on the Oslo Stock
Exchange in 1983
• Direct operations in 25 countries, exports to more than
60 countries
• Turnover of approximately 4 billion NOK in 2002
• 3,362 employees, 75% of those employed
outside of Norway

Brands
Kverneland
A broad range of soil preparation
machinery including ploughs, soil
packers, tillers, cultivators and various
types of harrows.
Accord
A complete range of precision machinery for
conventional and mulch seeding.
Taarup
Machinery for the entire grass processing operation – from
mowing, harvesting, baling and packing to mixing and feeding.

Vicon
A broad grass product range including drum and disc
mowers, rakes and tedders, round and square balers, bale
wrappers, maize choppers, fertiliser spreaders and sprayers.
RAU
Equipment for spraying, soil preparation and seeding.
Kleine
Advanced technology and equipment for precision seeding.
Grégoire
World’s largest producer and distributor of selfpropelled grape harvesters. Also markets
Oxoline, a unique and effective storage
system for wine barrels.
Paris
Top quality precision sprayers for the
vineyard industry.
Lagarde
Chopping and trimming machinery for
vineyard maintenance.
URM
Machinery for grape harvesting, specially
designed for more demanding terrain.
Bobard
Leading producer of specialised tractors for ploughing,
fertilising, spraying and harvesting of vineyards.
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MAIN PROCESSES

Production of cereals

RAU Polymag stubble cultivator

Support process

Kverneland ES reversible plough with Packomat

Kverneland TLB seedbed cultivator

Accord DA

Top quality at low costs, one of the farmer’s mos

The highest possible yield produced and harvested at the low
is the farmer’s goal as he is planning his operations. Cereals
production represent one of the main activities in agriculture

Kverneland twin disk fertiliser spreader

RAU Ibis self propelled field sprayer

Implements from Kverneland Group
cover most equipment needs within
cereal or arable crop production,
making the farms more efficient and
securing the best possible utilisation of
the land. In addition to specialist equipment from Kverneland and RAU for soil
preparation as well as seeding machines
from Accord, Kleine and RAU, we also
offer equipment such as Vicon fertiliser
spreaders and RAU sprayers.

crop stored, it is time to prepare for new
seeding and growth. The efficient cultivator from RAU or Kverneland loosens
and blends the remaining stubble,
weeds and other organic material which
will decompose back to soil. But before
seeding, which is carried out with equipment from Accord, RAU or Kleine, the
soil must be prepared. The Kverneland
plough does the job by cultivating and
preparing for the new season.

Understanding the farmer’s needs and
challenges is our key to success. This
enables us to advise the farmer regarding
the most advantageous cost and quality
related solutions suitable for him.

The process of preparing the soil for
new growth is simple in principle but
complicated and demanding in practice.
For the modern farmer the goal is to
produce quality crops effectively and
economically. No matter what the farmer’s needs, Kverneland Group can

Once harvesting is complete and the
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Production of meat and dair y

Taarup Butterfly mower with 9 metres working width

Vicon Andex 15 m rotary rake

Vicon Balepack high capacity baler/wrapper combination

Nourishing feed provides basis for top quality meat and dairy

T

S

Within meat and dairy production, animal feed is a central issue for both Kverneland
Group and the farmer. The key words for this main agricultural process are quality
and nutrition.
Top quality feed is feed with exactly the
right nutrients which through professional treatment results in a quality
product, be it meat or dairy. Kverneland
Group equipment covers the implement
needs of both meat and dairy farmers and
contributes to top quality feed, productive
dairy cows and top quality meat.
From grass cutting, by way of rakes and
tedders, to packing machinery and
equipment for feeding – Kverneland
Group is represented throughout the
entire process with equipment from
Taarup and Vicon.
Whether meat or dairy is the end product,
what the animals eat is not a random
decision. The so-called rough feed
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(grass) is conserved – ensiled – immediately after cutting to ensure long-life and
high nutritional value. This ensiling process renders the grass inaccessible to
oxygen, thereby preventing the plant
material from rotting and ensuring that
the feed remains fresh for longer.
Once the mower has completed its job,
the grass is laid in a thin layer over the
ground to ensure the most effective drying. Conditioners and tedders accelerate
the drying process. The rake then gathers
the grass and the packing machine – the
baler – presses it into bales which are
later sealed with plastic.
The whole process, from grass cutting to
finished bale, should ideally take the

shortest possible time. To guarantee the
highest quality feed the grass is handled
carefully throughout the process to avoid
any contamination with the soil.
Rough feed is a purely natural product
and is normally used together with
enhanced feed. If the grass is treated properly, huge rewards can be reaped in the
form of highly nutritious animal feed. A
feed with the right nutritional content is a
highly prioritised theme in European
agricultural policy and therefore one
which concerns farmers. Since European
farms are on average increasing in size
and more and more farmers are choosing
to leave cutting and grass preparation to
contractors, the focus on process quality
is being further strengthened.
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REPORT FROM

the next generation. This is how things are
today and have been for many generations
before us, in agriculture as well as viticulture.
Our industry is experiencing a period of
comprehensive restructuring which offers
exciting potential for investors with a longterm investment strategy. Viewed over a
period of a few years the industry represents
huge potential for increased values through
realising the effects of synergy and industrial
restructuring. I believe that the risks are low.

“Our industry is experiencing a period of comprehensive restructuring
which offers exciting
potential for investors
with a long-term
investment strategy.”
The primary industries where Kverneland
Group operates are mature businesses. Yet
irrespective of this they have great potential
for growth. The need for food constantly
grows. Though we live and work in a Europe
where the majority of the population is satiated,
other areas of the world show an incredible and
steadily increasing need for nourishing food.
We know, for example, that purchasing power
is growing in large populations in the previous
Soviet Union and China as well as India.
Even agriculture is experiencing great
change. Among the most important aspects
of this development is that of increasingly
fewer but larger farms, combined with a significant emphasis on protecting the environ-
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ment. The need for sustainable development
demands reduced use of fertilisers and chemicals, plus greater focus on natural fertilisers
and soil protection. These prerequisites pave
the way for innovation and product development within the machinery industry.

“We still have work to do

In Kverneland Group we have chosen an
offensive position within product development to exploit the changes we see coming
in the industry. Increased acreage sizes
demands even more effective agricultural
machinery, while the drive for lower costs
means larger and more advanced equipment.
And we see many exciting business possibilities, not least in environmental areas, as our
equipment supports the farmer in his work
towards a better environment.

and lower expenditure.”

Kverneland Group has, in recent years, been
through considerable restructuring. We saw
business opportunities, and these in turn lead
to a number of acquisitions. Through streamlining our operations we have moved much
closer to our goal of being a highly profitable operation.
There will always be costs associated with
developing a group of companies such as
ours. Still more restructuring and optimisation
lie ahead, combined with a gradual and, after
a while, considerable long-term increase in
profitability.
For 2003 we have identified many areas
with room for improvement internally.
Simultaneously we have also identified significant values which we wish to promote.
Through realising these objectives, we aim
in the next two years to release large sums of
money. We will then have the choice of paying
off debts, growing organically, or paying out
dividends to our shareholders.

in realising the effects of
synergies which will yield
further reduction in costs
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In 2003 a continued focus on operations will
be important, and not only due to the above
reasons. We still have work to do in realising
the effects of synergies which will yield
further reductions in costs as well as lower
expenditure. At the same time we will further strengthen our organisational platform
for continued growth. But not least we see
that a strict focus on operations and customer service leads to increased market
share. All conditions which will stimulate
our earnings.

“Kverneland Group has
ambitious growth objectives
for the coming years. Our
goal has not changed.”
Improved earnings and focus on realising
our hidden value will provide a basis for sensible profit and also enable us to finance our
growth towards the targeted 8 billion NOK
of profitable turnover.
Focus on operations does not mean we will
stop new acquisitions. In fact we note that
the general uncertainty in the industry has
resulted in acquisition targets which are both
greater in number and more reasonable in
price, a situation we do not believe will
change in the near future.
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Partnership
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Producer and dealer – together for the farmer
A strong and long-term co-operation between Kverneland Group and the dealers of our
various products within agriculture and vineyard mechanisation provides benefits for both
parts. The customer – farmer or contractor – receives even better service, based on
professional competence and appreciation of the challenges he faces.
The development of a stronger partnership between Kverneland Group and
its dealers is driven by trends in agriculture. One such trend is that today’s
farmer and contractor are better informed and have greater knowledge than
ever before. They continuously search
for technology which can contribute to
strengthening the efficiency and economic performance of their farms.
Another trend is the focus on costs
which are, at any given time, high.
Service is subject to the same high
demands. Not only does the farmer
expect expedient delivery of machinery
as well as spare parts, but he also wants
to talk to an expert when he meets with
the dealer. Today’s generation within
agriculture does not show the same loyalty and patience as before – this is yet
another challenge for our partnership.
The best way to meet these challenges
is through a close, strong and professional relationship between Kverneland
Group and its dealers. In practice this
means the ability and willingness to
think in the long-term, as well as working
to increase competence in all areas of
the value chain: from producer to enduser. With this as a starting point,
Kverneland Group offers key dealers a
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broad range of top quality products,
brands with a strong market position,
and a highly competent and innovative
organisation. Dealers will also benefit
from Kverneland Group’s goal to be the
industry’s best service provider.
Both sides have much to gain from a
joint focus on the market. Kverneland
Group has developed a selective distribution network with dealers who can
fulfil stringent standards in terms of
quality, service and long-term focus.
This selective distribution guarantees
complete attention for Kverneland
Group’s products at the dealer’s, and
competition with similar products from
our competitors is avoided. The right to
market and sell the company’s products
guarantees up-to-date knowledge of
technological solutions – always important, not least at a time when machinery
and equipment are becoming more
technologically advanced. Future seasons will be more easily planned, as
much for us as for the dealer, since both
closeness to market and farmer, and the
overview of their needs and challenges,
is strengthened.
For the dealer such co-operation means
he can narrow his focus and concentrate

his knowledge on fewer products. In his
relationship to Kverneland Group, daily
contact will be closer and more efficient
since he can concentrate on products
from one supplier. For the dealer close
co-operation creates the possibility of
reaching a larger segment of the market
than if he had a variety of producers
and products. All in all this results in
greater efficiency, reduced costs and
the potential for increased earnings.
Kverneland Group is an attractive partner
for dealers. Our growth and position as
the world’s largest producer of agricultural machinery gives confidence and
trust in us as a long-term partner. At the
same time, we aim to be structured,
with short decision making processes.
This sets us apart from those gigantic
tractor operators where the journey
from farmer to boardroom is long and
winding.
A partnership where all parties win, not
least the farmer! To deal with a supplier
who knows the end-user’s professional
needs and challenges and at the same
time can offer a customised solution, is
invaluable.
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Dairy production
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It’s just gone six in the morning as Willi Busse starts work in the
outhouse where 110 cattle must be milked and fed. Another
long working day stretches ahead – in a business where the
demand for efficiency and quality is constantly increasing and
where business units are continually growing.

Larger business units, new ways of thinking and working
The Busse family farm is about 80 hectares in size and lies in Weserbergland
by the small town of Albaxen in midGermany. The terrain by the River
Weser is fertile, with high quality soil
and mostly flat – a beautiful landscape
which provides perfect conditions for
farmers. The farm’s most important
product is milk. Around 110 cows ensure
an annual production of 850,000 litres.
On the land they grow, among other
things, corn, sugarcane, wheat and
grass. With the exception of harvesting
of feed for the silo, Willi Busse has outsourced this section of operations to a
neighbouring farmer. This means that
he can concentrate on what is most
important for him: dairy production.
Furthermore he avoids a labour intensive
and costly part of the process linked to
machinery and other equipment used in
soil preparation and harvesting.

efficient equipment on the market.
From my point of view Kverneland
Group is the producer and supplier
who, over time, combines quality and
operational costs in the best way,”
believes Busse, and adds:

A 20 year long relationship to Kverneland
Group companies has created a strong,
close bond between farmer and producer.

“The equipment has considerably lightened my work by reducing the amount
of heavy lifting. Moreover the milk
quantity increased after we began using
Taarup’s equipment. When you begin
using such a machine, you must give

“As a professional farmer I must use the
best and at the same time most cost
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“My relationship to Kverneland Group
dealers is of course vital with regard to
sale, service, guarantee and follow-up.
But today most machinery is so technologically advanced that it is also necessary
to have close contact between producer
and dealer. I believe that Kverneland
Group safeguards my interests in this area
as much as the dealer. Therefore it is easy
for me to have faith in their new products.”
The most important Kverneland Group
implement in Willi Busse’s farm today
is a Taarup feeding machine which is
used twice daily, throughout the year.

more detailed thought to the animals’
feed, which in turn gives more forethought to the whole process. Therefore
this equipment has been as good for me
as for the animals,” declares Busse.
“How do you see the future, both for
farming in general and for yourself?”
“As with many other farmers, I believe
the future will bring huge changes for
the whole business. Farms will be larger,
demands on crop and quality equally
so. I also believe farmers have a challenge to communicate better to the
wider world. It is vital for us to project
a public image of a branch focused on
natural raw produce, working in harmony
with nature and showing consideration
for our environment. With such a positive
and offensive base, I will be able, with
a clean conscience, to pass on the farm
to my oldest son some time in the next
five years. At the moment he is studying for a university degree within agriculture, and will take over when the
time comes. For him, as for the rest of
our industry, the key word today is:
knowledge,” concludes Willi Busse.
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Service and follow-up decide the battle for the customer

Vital P

What the farmer or contractor dreads most is for his working day to be ruined by
faulty equipment. Ensuring fast, efficient and precise delivery of a new part is
possibly Kverneland Group’s most important initiative in the battle for satisfied
customers and increased market share.
2003 will bring us closer to our goal of
delivery as promised. The demanding
processes of 2002 taught us valuable
lessons. We increased efficiency of
work operations and rationalised the
number of warehouses. This was done
to ensure that the farmer or contractor
now receives speedy help when needed,
since our dealers have a well-stocked
warehouse of wearing and spare parts. In
2003 we will continue working towards
our goal of delivering as promised.
Over the last couple of years we have
gathered together and rationalised what
were previously 23 spare parts warehouses spread throughout Europe. The
master warehouse in Giessen, just north
of Frankfurt in Germany, and satellite
warehouses in Norway, France, England
and Spain are established and up and
running with over 10,000 monthly dispatches. Our new logistics concept
includes many thousands of dealers
around the world. This new method of
organising the distribution of spare
parts guarantees simpler, faster and
more certain access to spare parts,
regardless of where the customer is. A
spare part should be delivered early the
day after ordering, and co-operation
between our warehouse and dealer is
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critical. With quick and precise delivery
the dealer will strengthen his service
levels without increasing his fixed
capital, all based on efficient logistics
and close co-operation.
As the world’s largest producer of agricultural and viticulture equipment
Kverneland Group delivers spare parts
in their hundreds of thousands. At the
master warehouse in Giessen there are
approximately 60,000 different parts
from our combined range of equipment
and machinery, all systematically stored
and ready for fast and efficient selection,
packing and dispatching when the order
is placed. Our stock has a value of over
37 million Euros. This broad selection
of parts guarantees the least down time
possible for a customer should his
machinery break down and a vital need
for a spare or wearing part arise.
The combination of Kverneland
Group’s spare parts system together
with the dealer’s, and for that matter the
farmer’s own supply, makes it possible
to plan for global requirements and
follow-up the market more closely than
before. At the same time this part of our
operation will continuously face
demanding challenges. Agriculture is

an industry where one must be prepared
for large seasonal swings. While in one
season 5–10 units of a particular spare
part can go, the next year demand for
that specific part can be ten or twenty
times greater, possibly due to tough
weather conditions or fatigue factors.
Our goal is that the spare parts needed
by the farmer will be delivered on time
as promised. This requires good information from the market as well as planning,
production and availability – all within
the framework of a sensible cost level.
This in turn requires detailed planning
from us as well as the farmer, not least
in the time before high season. Sales
history, experience from previous seasons and knowledge of new machines
gives invaluable information. Such an
approach to these challenges demands,
of course, competence.
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A high level of service requires closeness to and contact with the customer.
Our goal is only achieved when spare
and wearing part deliveries arrive as promised to the end customer, every time.
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Meat production
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When the next shipment of livestock leaves the family farm,
Jean Marie Croutes can, with satisfaction, maintain that a consignment of quality animals are on their way to the main market,
Italy. But the beef farmer is constantly facing tougher demands:
top quality at competitive prices.

The market expects top quality at the right price
For five generations, the Croutes family
have worked the land on their 200 hectare
farm by Auvergne, near Aurillac in
central France. Here they produce beef,
currently almost 1,000 oxen. Twice
every week livestock leaves Jean
Marie’s farm and heads south-east.
Machinery from Kverneland Group,
such as seeding machines and harrows,
are just some of the machines found
here. Mechanisation has replaced much
of the traditional labour the farm was
previously dependent upon, but is now
hard to find in this part of France.
“Efficiency and precision are vital
words in production and we achieve this
through exactly those products and
technology offered by Kverneland
Group,” says Jean Marie. Furthermore,
this French farmer is extremely satisfied
with the follow-up from both the local
Kverneland Group dealer and the producer itself.
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“A close relationship between us creates
loyalty. But in return we expect a rapid
response when we need assistance.
When a machine stops, with the dealer’s
help, it should be working again within
half a working day. Furthermore, I
believe we farmers should be consulted
when machinery and equipment is to be
developed and improved. For our part
we can, as an example, contribute a lot
with regards to working in a relatively
rugged terrain. Altogether, a strong professional relationship between farmer
and producer is a prerequisite for creating superior equipment,” states Jean
Marie Croutes.
“What is the most important challenge
on your farm?”
“We live and work in a part of the country where, as previously mentioned, the
skilled labour force is steadily shrinking.
Therefore it will be more important to
use new machinery and technology to

increase production and efficiency.
With regard to my relationship as a
farmer with Kverneland Group, I believe
the farmer should be viewed as a partner
and not purely as a customer. To be able
to develop the industry in the coming
years through, for example, increased
quality and volume, we must all pull
together. On the marketing side the
challenge at any given time is to maintain high quality levels for our products,
while creating acceptance for the reality
that such quality costs. This is not an
insignificant challenge at a time when
the majority expects top quality products
at standard prices. Nevertheless, we are
convinced that only quality lasts in the
long run and ensures a secure position
in future markets,” concludes Jean
Marie Croutes.
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Innovation
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A network of bright ideas
Knowledge must be exploited, irrespective of its origin. That is the philosophy behind
the network thinking in connection with innovation – creativity – in Kverneland Group.

The Group’s own research and development organisation is also a network
which transcends borders, companies
and specialist areas. The possibility of
combining experience and expertise
from different countries and markets
provides a competitive advantage.

Creativity is the key word for our new
aluminium beam used in spraying.
There are many advantages to using this
material rather than steel: for example the
machinery is lighter and more corrosion
resistant. By using lighter equipment
one also avoids compact, tightly packed
soil. This spraying beam was developed
through co-operation between Norsk
Hydro and Kverneland Group. The product, which will be launched this season, is an industry first, as the beam’s
individual parts are glued together
giving a far stronger and more robust
construction. In a traditional beam the
parts are welded together. The greatest
flaw with welding has been the weakening of the beam’s fracture strength, a
problem we have now solved.

Agricultural machinery is made up of
various parts and functions. The material represents different qualities and
characteristics, for example steel, aluminium and plastic. To bring together
all these single elements, which together
create products, technology and potential,
requires competence. Kverneland Group
exploits here its unique collective agricultural knowledge and understanding
of the farmer, his needs, the market and
the optimal use of equipment, to build a
platform for bright ideas.

Taarup’s new harvester, known as the
Butterfly, is another Kverneland Group
innovation. Consisting of three machines
in a triangular form – which explains
the likeness to a butterfly – it can harvest
grass with a working width of 9 metres.
Depending on the farmer’s wishes
and to suit the following machinery,
the newly cut grass can be spread out
to a width of between 3 to 9 metres.
The Butterfly is a modern machine
for larger farms which demand high
efficiency.

For the Group, networking means
involving various partners more or less
directly in the work; universities and
colleges, independent inventors and, not
least the farmers themselves, are important contributors in the harvesting and
subsequent realisation of ideas. Some
of these network contacts are formal
and form the grounds for long-term
co-operation; others are involved on a
product-to-product basis.
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Innovation is about the future – about
the needs and development of both
farmer and industry. Capacity is a key
word within agriculture, and a large
part of product development focuses on
the potential to complete work on the
farm more efficiently and volumeorientated.
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For four generations the Charpentier family has worked the soil
in the fertile landscape near Montargis. As 35 year old
Dominique gazes over the fields he knows that the demands
of working in harmony with nature are becoming ever more
rigorous.

Greatest possible yield at lowest possible cost
Certainly he enjoys the thought that his
farm is environmentally friendly. But for
Dominique, as for most farmers, it is a
challenge to keep apace with demands
both with regard to the environment and
other aspects of farm management.
Whether you grow cereal or other vegetables, producing the greatest possible
high quality crop at the lowest possible
cost is a major challenge. To manage
that, cost control is essential.
To have control over production expenses
is one of the most important reasons why
the cereal farmer uses machinery from
Kverneland Group. Wheat, sugarcane
and corn are produced on the almost 500
hectare large farm. Dominique grows,
dries and stores it all himself, and deals
directly with brokers in the cereal market.
“The broad range of products from
Kverneland Group is an increasingly
important means of minimising costs
while simultaneously maintaining
quality levels. More exact seeding and
reduced use of corn seed is made possible by precise seeding technology
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from Accord. Moreover, today we fertilise in a way which is more accurate,
economical and environmentally friendly
than ever before. Here the highly technical and top quality equipment comes
into its own. The key to our good relationship with Kverneland Group is our
local dealer. Through him we always
have a guarantee of assistance when
required. He is highly competent about
the equipment and offers a wide choice of
spare parts. For us this is what separates
Kverneland Group from most other
players in the market,” says Dominique
Charpentier, who nevertheless believes
the customer should set even higher
demands to the equipment supplier.
“I think I speak for everyone when I say
we wish to emphasise our specific professional needs even more strongly. We
would like to be more closely involved
in product development.”
“What are the greatest challenges for
the coming year?”
“Without doubt, to have cost control,
together with showing the necessary

The s

respect for our environment. Those of
us in agriculture have a duty to show
that we care about nature. These considerations must be combined with an
even more efficient and volume-orientated production. Another challenge is
to be more niche-orientated. I believe
many farmers can increase profitability
by being more market-minded, together
with focusing on those products they
can be best at producing. This demand
to think ‘niche’ resounds through the
whole business world today, so we are
not alone,” states Charpentier.
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In the relationship between farmer and
equipment producer, he believes the
future will produce even more specialised equipment.

Enjoy!

“Each individual farmer will need
machinery to suit exactly his farm and
his terrain and climate. Therefore the
supplier must be able to adapt to our
specific requirements. The supplier
who recognises this need, will win the
battle for market share,” maintains
Dominique Charpentier.
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Quality ensures a head start in the market
The term quality is very broad and plays a part in everything from the development,
production, marketing and sales of products to the customer’s experience of equipment and machinery from Kverneland Group. In this respect quality in the after sales
service we provide is just as important.
Quality represents so much: superior
resistance and long-term durability: the
use of new materials to make implements even better: technology and new
solutions – everything to ensure more
efficient, precise and profitable processes for the farmer.
Perhaps the single most important initiative internally in Kverneland Group in
recent years, the Agri Winner project,
clearly placed quality and customer
focus on the agenda. Our goal here was
to be “best in class”. Agri Winner represented a streamlining of the organisation
with the goal of co-ordinating the
diverse operations in the extended
Kverneland Group, strengthening cooperation between our various companies, removing dual positions and
not least ensuring that, outwardly in the
market, we project an image of top
quality and superior customer service.
Since 1997, we have acquired and established 25 companies throughout the
world. The background for this growth
has been the desire to be the best possible
complete supplier of agricultural and
grape harvesting machinery. Development at such a pace sets high demands,
not least for standards and quality.
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From one year to another, market
demands can change drastically, dependent upon weather conditions, customer
production costs and other cyclical
variations. The challenges facing equipment manufacturers are great in an
industry dominated by continually
expanding operational units and
demands for increased efficiency.
Issues such as food safety and, not least,
quality present additional challenges.
Product quality, as much as the production process, is critical to ensure customer
satisfaction and increased competitiveness. Our goal is to deliver products
which match customer expectations.
The most important part of the quality
process takes place in each and every
individual factory, for example in
Kverneland Kerteminde in Denmark.
Here the production of grass machinery is
organised so that each worker provides
relevant information to his neighbouring
colleagues on the production line, thereby
ensuring that the process is completed
with the focus on quality. This personal
responsibility leads to higher efficiency,
avoids unnecessary breaks in production
and ensures that the end product received
by the customer meets all expectations.

Quality means the customer receives
the product he has ordered, on time and
as promised. To ensure this we have, in
recent years, aimed to even out production throughout the year. One way of
doing this is through high pre-season
sales along with establishing module
and component warehouses in the factories. This means that products can be
quickly and effectively assembled and
prepared according to individual
orders. This customised technique
ensures we keep production for storage
at acceptable levels.
The road to our goal of maintaining the
industry’s highest quality is demanding.
Nevertheless we are approaching “best
in class” position, and this will lead to
high customer satisfaction.
The most important arena for measuring quality is the market. It is here
amongst our dealers, farmers and contractors that the key to our success lies.
We will keep our promises. “No excuses”
will be our benchmark. In this way we
will help the customer to achieve his or
her own goals of quality and profitability.

Vineyard mechanisation

Photo: © Image Bank
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VINE

As a winegrower, Jacky Chat can look forward to prime quality
grapes for both wine and cognac production. Market activity is
high throughout the year, and Chat is dependent on being able
to trust the equipment he uses. This is why he has chosen
Kverneland Group and Grégoire as partners.

Service and customer focus is a vital competitive advantage
As a third generation winegrower, Jacky
Chat runs a comprehensive operation.
The farm in Beauvais sur Martha, east
of Cognac, is around 100 hectares.
Grapes produced here are destined to
become the finest cognac. Most of the
production is sold to Hennessy, the
world’s leading producer of cognac. As
well as this Jacky Chat has responsibility
for the running of approximately 300
hectares of vineyards, spread over three
properties in Charentes and Gironde.
Jacky Chat is a loyal but demanding
customer of Grégoire grape harvesting
machinery, and has been for over 20
years. During this time he has bought
no less than 22 Grégoire machines for
use in various vineyard activities. He
explains his loyalty as follows:
“There is no doubt that Grégoire
machinery’s operational safety and the
company’s customer-oriented operations
are exactly what set their products apart
from the competition. Machinery is
used intensively throughout the year,
and we must be able to trust that it
will work at any given time. Should
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anything stop, we are dependent upon
immediate help.”
As a winegrower, Jacky Chat believes
he is dependent on a good relationship
with the producer – one characterised
by trust and respect. The customer is an
individual and easily moves on should
he receive arbitrary treatment. Chat
maintains that Grégoire has managed to
avoid this, and adds:
“The people at Grégoire are always
helpful and have customised specific
solutions to suit my needs.
As with primary industry in general,
grape production has changed character
in recent years. Previously the greatest
challenge for Jacky and his colleagues
was to produce the largest crop. Today’s
key issues are production costs, employee
working conditions and last but not least,
product quality. All aspects of the entire
process – from the first buds on the vine
to distillation – are equally important.
Without the right implements and machinery, the job cannot be completed 100%
successfully,” says Jacky Chat.

Now that Grégoire is part of
Kverneland Group, Chat and the other
winegrowers enjoy a broad range of
equipment which can be combined for
grape production. Lagarde and Paris
brands are also used in the fields.
“Thanks to machinery which tackles
multiple tasks in one and the same operation, we now use only 10 hours per
hectare instead of the 25 hours used
with the standard system of tractor and
equipment,” declares a satisfied Jacky.
He states at the same time that machinery with highly developed technology
is also increasingly important for the
winegrower. Furthermore he can envisage use of GPS technology which guarantees exact positioning and therefore
more precise work, as one means of
optimising production.
“Most important of all is prompt service
and customer focus. Both in the relationship between us and dealer and
producer on one side, and on the other
in relation to our customers and the
market,” concludes Jacky Chat.
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Board of Directors´ report 2002
Nature and location of operations
Kverneland Group carries out the development, production and sale of agricultural and
vineyard machinery and equipment. The
Group has factories in Norway, Denmark,
Germany, France, the Netherlands, Italy and
Australia and has its own sales companies in
key markets in Western Europe, Central
Eastern Europe, North America and also
important agricultural countries such as
South Africa and Australia.
Profit performance
The Group’s net operating income for 2002
was NOK 3,903 million, compared with
NOK 3,960 million for 2001. This reduction
is principally due to a strong Norwegian
krone. The sales trend in local currency is
positive for the year and shows a 5% growth
compared with 2001.
Operating profit for 2002 was NOK 166
million, compared with NOK 208 million in
2001. Adjusted for currency effect and special
items, operating profit in 2002 was 19%
higher than in the previous year.
Profit per share is NOK 3.65, compared with
NOK 3.62 for 2001. The board of directors
proposes that a dividend of NOK 8 per share
be paid out for 2002.
Sales and market
Following two years of growth in income,
preliminary statistics show a 3% decline in
agricultural income for the EU as a whole. In
2001 and 2000 growth was 2.7% and 1.9%
respectively. The decline in 2002 was due to
several factors. Wine growers have experienced a particularly challenging situation, with
strong pressure on grape prices coupled with
difficult weather conditions. The latter have
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also dogged the rest of agriculture and have
resulted in poorer crops in a few key regions
of Western Europe.
Even a global price increase for a few key
agricultural raw materials in the latter half of
2002 did not have a positive enough effect
on the farmers’ incomes in the EU. However,
the Kverneland Group achieved a positive
sales trend in local currency.
The decline in agricultural income means
that the professional farmer must focus more
than ever on efficient production, and we can
now see reductions in labour and a corresponding rise in the use of machinery. This
should lead to investments in new, more
modern, and not least, larger implements.
With its extensive focus on product development, its wide range of products and good
distribution organisation, the Kverneland
Group has a unique opportunity to become
an increasingly important partner to the
farmers. Today, we experience that farmers
and contractors are becoming increasingly
more professional and think more long-term
as regards their investment decisions and
choice of supplier, which is a positive trend
for the Kverneland Group.
Based on figures from the US Department of
Agriculture, we have noted that the prices of
important global raw materials, such as
wheat, corn and soya, are now considerably
higher than at the same time last year, following a strong rise in the last six months of
2002. The world’s grain stocks are still lower
than in previous years, and there is reason to
believe that this will help to support the current price level. We are cautiously optimistic
therefore as regards willingness to invest in
2003, and expect the total market to be on the

same level as 2002 for our total sales area.
From Kverneland Group’s assessment of the
situation, EU agricultural policy (CAP) is
relatively predictable in the shortterm and is
creating an acceptable investment climate
for agriculture. We do not expect any drastic
changes in agricultural policy in the shortterm, but note that the political tug-of-war
between key agricultural nations in the EU
has started as regards revision of CAP.
The total vineyard machinery market fell
slightly in 2002, following a positive trend in
the last few years. As mentioned previously,
the main reasons for this were pressure on
grape prices, especially in California and
Australia, and also difficult weather conditions
in parts of France. However, the grape harvest
was better than feared in key wine producing
areas in Europe, which are the Group’s key
markets.
Sales in Eastern Europe, where the
Kverneland Group has increased its exposure
substantially in the last few years, continue
to grow. We are optimistic as regards the
trend both in Central and Eastern Europe
(CEE), which includes the 10 EU candidate
countries, but also in the former Soviet
Union (CIS), where there is great potential
as regards prospective productive agricultural areas.
The growth in population will create a continuous need for increased food production
and means that the world’s agricultural areas
must produce a steadily increasing volume.
Increased mechanisation is the most sustainable way of achieving this, rather than for
example by contaminating the soil through
increased use of chemicals. We expect there-
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and many of our customers did not receive
the level of service they would expect, especially in the first half of 2002. Through systematic efforts both in our central Spare Parts
organisation and at the central warehouse in
Germany, we noted a considerable improvement towards the end of the year. Despite
problems with supplies, we saw a significant
upturn in our spare parts sales in 2002. From
2003 we expect our customers to experience
the advantages of the new organisation
through improved delivery capability and
service. The new Spare Parts organisation
will also be more cost-effective than our previous operations.

blishment of a new spare parts warehouse
and clean up work at one of our plants in
Germany. Both of these items are related to
the conclusion of the Agri Winner restructuring program, which was presented in the
autumn of 2000. At the same time, NOK 22
million in restructuring allocations have
been released to profit.

In 2002, the geographical distribution of the
Kverneland Group’s sales were (2001 figures
in brackets) 80% in Western Europe (80%),
6% in North America (5%), 7% in Central
and Eastern Europe (6%) and 6% in
Australasia (8%).

Adjusted for currency effects and one-time
items, the Kverneland Group had an operating profit of NOK 197 million in 2002,
which is 19% higher than the comparable
operating profit of NOK 165 million in
2001. Corresponding operating margins are
4.7% in 2002, compared with 4.2% in 2001.

The Group had NOK 21 million in net profit
from sale of property in 2002, compared
with NOK 38 million in 2001.
Negative currency effects reduced the operating profit by NOK 53 million.

Review of the annual accounts
Group
The Group’s net operating revenues for 2002
were NOK 3,902 million, compared with
NOK 3,960 million for 2001. This reduction
is primarily a consequence of the strong
Norwegian krone. However, the underlying
sales trend is positive for the year. Adjusted
for the currency effect, where the rate of
exchange for EUR was an average 7.55 in
2002, compared with an average of 8.07 in
2001, the turnover is NOK 271 million (5%)
higher than in 2001.
Operating profit is NOK 166 million, compared with NOK 208 million in 2001.
Operating profit for 2002 is negatively affected
in the amount of NOK 21 million in onetime costs booked as ordinary operating
expenses. These costs are related to the esta-
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The Board of Directors notes that the internal
restructuring of the last years is now beginning to have a noticeable effect on results,
even in a situation with rather difficult
macro-conditions.
In 2002 we concluded the restructuring that
began in 2000. During the year NOK 37 million of the original provision was spent on
the restructuring actions. The plant at
Carcassonne in France was sold to an external
buyer in February 2002, and production at the
plant at Devizes in England has been partly
moved to Kerteminde, Denmark, and partly
outsourced to external suppliers during 2002.
Spare parts from most of the warehouses have
been moved in 2001 and 2002 to the new
central warehouse in Germany.
At the end of 2002, NOK 11 million of the
original restructuring cost of NOK 380 mil-

lion is still reported as part of the short-term
debt. This represents cash payments remaining in connection with the above-mentioned
re-structuring, primarily agreed severance
payments. The extensive restructuring project,
Agri Winner, has now been completed as
planned in the autumn of 2000.
The Group’s ordinary pre tax profit was
NOK 107 million, compared with NOK 100
million in 2001.
Tax expenses are calculated to be NOK 55
million, representing 51% of the pre tax profit for 2002, compared with NOK 55 million, which in 2001 were 55% of the profit for
the year before tax. The reason for the high tax
rate is mainly that amortisation of goodwill is
not tax deductible and also that not all losses,
which may be carried forward and which were
generated in the year, have been entered as
deferred tax advantages in the balance sheet.
Paid tax for 2002 is NOK 40 million (36%),
compared with NOK 44 million in 2001.
The profit and loss accounts show an annual
profit after minority interests of NOK 44 million, compared with NOK 35 million in 2001.
Return on capital employed was 10%, which
is the same level as in 2001. Return on equity
was 5%, which is also on the same level as
2001. These figures are below our defined targets, and we expect an improvement from 2003.
Segment information
Kverneland Group provides segment information for the Agriculture and Vineyard
segments. Agriculture includes product
areas grass, soil preparation, fertilising,
spraying and spare parts.
Agriculture
Agricultural machinery sales rose by 1% in
nominal NOK, compared with 2001. Growth
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make this one of its strongest weapons in the
battle for market shares.
Vineyard
Sales within the Vineyard segment totalled
NOK 455 million in 2003, compared with
NOK 528 in 2001.
Operating profit from the Vineyard segment was NOK 12 million, compared with
NOK 43 million in 2001. Adjusted for currency effects, the operating profit for 2002
was NOK 21 million, compared with 43
million in 2001. This gives a disappointing
decline in operating margin for currencyadjusted turnover, from 8.2% in 2001 to
4.4% in 2002.
The weak trend in the Vineyard segment is
due to several factors, in addition to what has
been previously mentioned as regards market trend. This includes that much of the
sales to Australia have been moved from the
4th quarter 2002 to 2003, as the Kverneland
Group now has its own sales company for
grape harvesting machines in Australia. Our
Australian plant has also accelerated its product development programme through 2002
and has therefore had significantly higher
costs than normal. The effects of this will
materialise in 2003 and 2004.
In other respects, we refer to our comments
under sales and market.
Acquisition and establishment of business
The Kverneland Group has acquired or
established the following businesses in 2002:
• Dunor Potato Group B.V, with its head
office, plant and R&D Centre in the
Netherlands, was established in March
2002. Kverneland ASA owns 1/3 of the
new company and the Dutch company,
Agrimac, owns the remaining 2/3.
Kverneland and Agrimac have both inte-
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grated their potato business in the new
company.
• Kverneland-Gendore Australia, a joint
venture between the Kverneland Group
and former independent importer of agricultural machinery to Australia, Gendore,
was established on March 1st 2002.
Kverneland ASA owns 49% of the shares
in the newly established company.
• Grégoire Australia Pty Ltd was established
on July 1st 2002 and imports and distributes vineyard machinery in Australia.
Kverneland ASA owns 75% of the company, while the owners of our former
importer of vineyard machinery to
Australia hold the remaining 25%.
Capital management and liquidity
The Group’s total balance sheet has been
reduced in the amount of NOK 180 million.
At the end of 2002, the balance sheet was
NOK 2,860 million, compared with NOK
3,040 million at the end of 2001. From
2002, deferred tax assets and deferred tax
liabilities have been entered gross in the
balance. As these items were shown as a
net amount in the 2001 accounts, this has
increased the balance sheet by NOK 72
million in 2002. The net working capital
has improved by NOK 68 million, compared
with 2001, due to a reduction in trade debtors.
The cash result of operations is NOK 187
million for 2002, compared with NOK 147
million for 2001. The net change in cash is
an increase of NOK 42 million in 2002, compared with a reduction of NOK 128 million in
2001. The liquidity status has been further
strengthened as unused credit facilities have
increased by NOK 295 million.
The Group has an equity ratio of 32%, after
providing for the proposed dividend of NOK
8 per share, compared with 25% at the end of
2001. The increase in equity ratio is a result

of a share issue and reduction in the balance
sheet. Net interest-bearing debt has been
reduced by NOK 393 million from NOK
1,054 million at the end of 2001 to NOK 660
million at the end of 2002.
The accounts are based on continued operation.
Future outlook
Strategy
The vision of Kverneland Group is to be the
global market leader in supply of quality
equipment to the primary industries.
The Group will continue to build on what
has been achieved through a number of
acquisitions during the period 1992–2001.
These have made Kverneland Group the leading producer and distributor of agricultural
machinery in Europe, and the world’s leading
supplier of vineyard machinery.
The distribution organisation is continuously
being developed and restructured. More than
70% of our turnover is through our own sales
companies. In the last few years, new sales
companies have been established in the
Baltic, Poland, the Czech Republic,
Slovakia, South Africa, Australia and
Hungary. In most cases this expansion has
taken place in partnership with our former
importers in the area, so that we can build on
their local knowledge and experience and at
the same time supply our brands and marketing and distribution competence.
Our focus on selected and strong partnerships with professional dealers will continue. This will give professional farmers and
contractors an increasingly improved range
of equipment, service and follow-up locally.
The Kverneland Group shall be regarded as the
best supplier and preferred partner to professional farmers, contractors and dealers.
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and more robust cost basis. Several production
plants have been closed, indirect labour has
been reduced in all parts of the organisation
and one management level has been removed.
The new organisation is more efficient and
powerful in the battle for market shares.
Research and development today functions
as an international network under a joint
management, and uses competence across
companies, markets and specialist environments. Brand management, product support
and marketing are also co-ordinated across
the companies in the Group in order to build
a more homogeneous and consistent outward
image for Kverneland Group.
In 2001–2002, we have also implemented a
total re-organisation of the spare parts distribution from 20 locations in Europe to a central warehouse at Frankfurt in Germany, with
satellite warehouses in the UK, Spain,
France and Norway. The spare parts operations have been organised under a joint
management and are working on the same
system platform.
On the whole, the workforce in the Group
has been cut by 35% from the end of the
1990s to the end of 2002.
The acquisition and restructuring processes
have been very demanding, but have helped
to create a sound platform for future profitability and further growth.
The Group’s organisation and management
have been significantly strengthened through
supply of more resources to the operational
management and establishment of business
development as a separate unit reporting
directly to the CEO.
Kverneland Group in 2003
The change processes implemented in the
last few years in spare parts distribution,
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closure of plants, and also stronger focus on
selected dealers, have formed a good basis for
future sales development and profit growth.
There is still significant potential to reduce
fixed costs by streamlining several business
processes, increasing standardisation and
further improving the flow of data between
our operational units. As part of our new
improvement programme, Global Winner,
we will try to gather products, currently produced at several plants in fewer locations, in
order to make better use of competence and
economies of scale in the Group. Use of
sub-contractors, primarily from low-cost
countries, will also be drastically increased
in order to give increased flexibility and also
to reduce fixed and direct production costs.
On the distribution side we will continue to
strengthen our dealer network through continuation of our partnership strategy and
sales through two different dealer networks
in each country. In most countries in Europe
our strategy for selective distribution will
mean very close co-operation with our most
important dealers. These will have a steadily
increasing volume from Kverneland Group
through their business. This will make it
more attractive for the dealers to sell our products, and they can also build up a more professional and dedicated organisation for
sales, service and customer follow-up.
Internally within Kverneland Group, focus
on partnership with the dealers gives a more
efficient organisation. Our resources in product
support and service can be focused to a greater
extent on training, especially on the newest
and most technically advanced products.
In future, Kverneland Group will increasingly
emerge as the preferred supplier to the professional farmer through our product range,
our focus on profitable solutions and
through demonstrating that we understand

the farmer’s needs better than anyone. At a
time of significant restructuring in the agricultural supplier industry, key farmers and
professional contractors can be safe in the
knowledge that they are buying products
from a large and sound business such as
Kverneland Group and will receive service
and a supply of spare parts from our network
of professional dealers.
The main focus through our entire organisation has been “Deliver as promised”. We
believe that this will be decisive for winning
market shares in the years ahead.
We will continue to focus on achieving an
even better balance between orders on hand
and invoicing in the first and second six
months, in order to even out sales between
the seasons. This will help to improve our
production planning considerably and thus
improve the efficiency of the capital tied up
in the value chain.
A clear objective for Kverneland Group is to
continue to strengthen our market shares in
2003. We are convinced that there is significant potential for Kverneland Group through
use of our strong position and our good
brands and products.
In the Agriculture segment as a whole we
expect a flat market compared with 2002,
but still with significant variations between
our most important markets. Adjusted for
currency effect, the Group’s orders on hand
in the Agriculture segment at the beginning
of 2003 were 25% higher than at the same
time last year and this means that we are cautiously optimistic as regards the Agriculture
segment in 2003.
In the Vineyard segment we expect an
improvement in the total market in 2003. As
the mechanised part of the segment once
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still in Norway and more external outsourcing.
Several measures have been and will be taken,
but most of the effect will come as of 2004.
Working environment
European Works Council (EWC) is
Kverneland Group’s most important liaison
body between the employees and the management. Since its establishment in 1996, EWC
has worked for good co-operation in the company and this work has resulted in involvement
and participation at all levels in the Group.
Ensuring a good flow of information is one
of the most important measures on which the
Group focuses, both in the local companies
and through joint internal information. In
addition to this, in 2002 the company gathered resources from different parts of the
organisation in strategy discussions with the
aim of learning from each other and improving
co-operation across the units.
Internal organisational development programmes, which also include Group
management, are important elements in
maintaining a good working environment,
developing competence internally and

strengthening co-operation between the
employees and management.

ferent degrees of processing. Electricity, oil and
gas are used as sources of energy in production.

77.50 per
share as at

In 2002 absenteeism was 4.3% for the
Group, compared with 5.0% in 2001. The
figure is low considering that we operate in
heavy mechanical industry and the decline is
therefore very pleasing, especially when we
know that there has been extensive restructuring in the Group in the last year. We believe
that this result is due to a strong focus on
employee involvement, good information
and practical health and environment work.
Last but not least, it emphasises the positive
attitudes of our employees. There were no
fatal accidents in 2002 and insignificant
absence due to occupational accidents.

Personal protective equipment, relevant to
the type of tasks to be carried out, is used in
production.

There was
2001, up fr

External environment
Production of machines generates noise and
special waste. The noise levels conform to
local regulations. The special waste mainly
includes oil, plastic and paint products.
Certified companies in each production
country take proper care of all special waste.
The most important raw material used in
production is various qualities of steel in dif-

There is air contamination related to transport and use of implements, both for the selfpropelled and the implements being pulled
by a tractor.
The fertiliser and chemicals used in our
spreaders and sprayers can have an impact
on the environment. However, our products
meet all the local authorities’ requirements
regarding control of such discharges, and
our R&D activities aim at staying in the
forefront of and at least in line with new
environmental requirements.
Other business
At the turn of the year the company had
4,529 shareholders and no single shareholder had more than 20% of the share capital.
During 2002, 5.9 million shares were sold on
Oslo Stock Exchange. At the end of 2002,
the price of the company’s shares was NOK
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Consolidated Profit and Loss Account
(NOK million)
Sales revenue
Freight and royalty
Operating revenue
Materials consumed

Note

1, 2

Salaries, wages and other personnel expenses 3

Depreciation and amortisation
Write down
Other operating expenses
Restructuring cost
Operating expenses
Operating profit
Financial income
Financial cost
Profit before tax
Taxes
Profit before minority interests
Minority interest
Net profit
Earnings Per Share (NOK)
Fully Diluted Earnings Per Share (NOK)

9
9
4
5
1
6
6
20
15

8
8

Consolidated Balance S

2002
4,033.4
130.1
3,903.3
1,792.2

2001
4,108.0
148.4
3,959.6
1,848.6

2000
4,033.1
166.4
3,866.7
1,753.2

1,180.6
144.5
641.8
-212.8
3,737.3
166.0
18.5
77.5
107.0
54.8
52.2
-8.7
43.5

1,169.9
161.2
33.7
623.8
-85.4
3,751.8
207.8
3.2
110.6
100.4
55.1
45.3
-9.9
35.4

1,201.0
177.0
624.0
380.0
4,135.2
-268.5
20.2
103.3
-351.6
-60.8
-290.8
-5.7
-296.5

3.65
3.65

3.62
3.61

-30.52
-30.52

(NOK million)
ASSETS
Intangible assets
Deferred tax assets
Tangible assets
Investment in associated companies
Long-term financial assets
Fixed assets
Stocks
Trade debtors
Other debtors
Cash and deposits
Current assets

9
20
9
10
11
13
4

Total assets

Note
EQUITY AND LIABILITY
Paid in capital
Retained earnings
Minority interests
Equity
Pension liabilities
Deferred tax liability
Provisions for other liabilities
Long-term provisions
Long-term interest bearing debt
Short-term interest bearing debt
Other current liabilities
Current liabilities
Total equity and liabilities
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Note

15
14
16
20
17
18
21

32
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Consolidated Cash Flow
Kverneland Group implemented the Norwegian Generally Accepted Accounting Standard on
cash flow presentation as of year 2001. As historic data cannot be presented in accordance with
this standard, comparable data are limited to the 2001 figures.

(NOK million)
Cash flow from operating activities
Profit before tax
Taxes paid
Gain/loss on fixed asset disposals
Depreciation, amortisation and write down
Increase/decrease in debtors
Increase/decrease in stocks
Increase/decrease in payables
Increase/decrease other current liabilities
Pension payments in excess of pension cost
Cash flow from operations

2002

2001

107.0
-39.5
-21.5
144.5
124.3
-1.6
-35.9
-88,4
-1.7
187.2

100.4
-44.1
-45.2
194.9
23.2
78.7
69.7
-231.4
0.3
146.5

------------------------Steinar Olsen
Chairman

------------------------Olaf Eie
Deputy chairman

----------Thorleif

------------------------Marianne Lie

------------------------Arne Norheim

----------Einar Er

------------------------Stein Mossige

Cash flow from investing activities
Effect of acquisitions, net of cash
Investments in fixed assets
Sale of fixed assets
Increase/decrease in financial assets
Cash flow from investing activities

-117.6
90.3
6.7
-20.6

-31.7
-107.4
110.2
-3.2
-32.1

Cash flow from financing activities
Increase/decrease in debt due beyond one year
Increase/decrease in debt due within one year
Financial lease payments
Issuance of ordinary shares
Cash flow from financing activities
Effects of foreign exchange movements
Net change in liquidity
Cash at the beginning of the year
Cash at the end of the year

-291.8
-60.7
-0.4
279.2
-73.7
51.2
41.7
35.5
77.2

-318.1
69.6
-1.2
24.1
-225.6
-16.9
-128.1
163.6
35.5
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Kvernaland 31st December 2002 / 13t

Accounting principles
The consolidated accounts of Kverneland
ASA and its subsidiaries (Kverneland Group)
have been prepared in accordance with
Norwegian generally accepted accounting
principles. These principles are based on the
international accounting standards (IAS).
The Group accounts show the total profit/loss
and the total financial position when the
parent company Kverneland ASA and its
interest in other companies is presented as a
financial unity.
Consolidated companies
The consolidated financial statements for
Kverneland Group include the financial statements of Kverneland ASA and its subsidiaries
in which Kverneland ASA owns directly or
indirectly more than 50% of the shares or has
controlling power. New subsidiaries are included
from their respective dates of acquisition
during the year. The results of subsidiaries
disposed of during the year are included to
the date of disposal.
Unrealised profit in stocks which arise from
internal transactions are eliminated from the
consolidated stock value. Changes in internal
profit are eliminated from the operating
profit/loss for the year. Furthermore, other
internal transactions as well as debtors and
liabilities between group companies, are
eliminated in the consolidated accounts.
For subsidiaries that are not 100% owned,
minority interests are shown separately both
in the profit and loss statement and on the
balance sheet.
Associated companies
Companies where the Kverneland Group
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owns between 20% and 50% and has a significant influence, are accounted for in accordance
with the equity method. The equity method is
only used in the consolidated accounts.
Joint venture companies
Joint venture operations are included in
accordance with the proportionate consolidation
method. This means that a portion, corresponding to the ownership interest, of the joint
venture operation’s revenues and cost, assets
and liabilities are included in the consolidated
accounts on a line by line basis.
Currency translation relating to foreign
subsidiaries
Monetary assets and liabilities denominated
in foreign currencies are valued at the
exchange rates ruling on the balance sheet
date.
Investments in subsidiaries which are not an
integrated part of the parent company have
been translated using the exchange rates
ruling on December 31st for the balance
sheet and monthly exchange rates for the profit
and loss statement.Translation differences have
been charged directly to equity. This includes
currency exchange gain/loss on monetary
items which have been defined to constitute
part of the net investment in the foreign subsidiary. The same treatment is applied for
exchange gain/loss related to long-term debt
in foreign currency which is accounted for as
a hedge of an investment in an independent
foreign subsidiary.
On disposal of a foreign entity, accumulated
exchange differences are recognised in the
income statement as a component of the gain
or loss on disposal.

Goodwill and fair value adjustments arising
on the acquisition of a foreign entity are treated
as assets and liabilities of the acquiring company and are recorded at the exchange rate
at the date of the transaction.
Operating revenue
Operating revenue is booked when the goods
are delivered to the customer, assuming that
the customer has taken over the risk and has
become the owner of the product. Operating
revenue is gross revenues less commissions,
discounts, other price reductions, and invoiced
transportation costs. Operating revenue
includes the effect of currency hedging.
Research and development
Research and development costs are charged
to profits in the year in which they are incurred.
Pension cost and pension liabilities
Pension cost and pension liabilities are calculated in accordance with NRS 6 “Pension
cost” for the Norwegian companies. For the
foreign pension plans, pension cost is calculated in accordance with IAS 19 Employee
benefits, which is similar to NRS 6.
Pension liabilities are calculated as the discounted value of future pension benefits
which are considered to have been accrued
at the balance sheet date assuming that the
employees earn their pension benefits evenly
over the time employed. The pension assets
are valued at real value and are booked net
against the total pension liabilities in the
balance sheet on a plan by plan basis. In the
financial statements, net pension assets are
presented as part of long-term financial
assets, and net pension liabilities are presented
on a separate line.
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sheet date to the current balance sheet
date, to the extent the deferred tax is not
related to transactions that are posted
directly to equity. The effect of changes in
tax regulations and tax rates are recorded
to the profit and loss accounts when the
change has been resolved.
The profit and loss accounts include tax cost,
which comprises the tax expense related to
the fiscal result of the year. The tax expense
consists of taxes payable and the net change
in deferred taxes as described above. Taxes
payable are calculated based on the fiscal
result, and changes in deferred taxes are
calculated based on the annual change in
temporary differences.
Classification of assets and liabilities
Assets and liabilities related to the operating
cycle are classified as current assets and
short-term liabilities. Other assets are classified
as fixed assets if they are determined to be
owned or used for a longer period. Other
liabilities are classified as long-term liabilities
if the maturity date is more than one year from
the date it was originated. Next year planned
down payments on long-term debt is reclassified as short-term.
Goodwill
When the fair value of the consideration
exceeds the fair value of the subsidiaries’
separable net assets the residual is classified
as goodwill. Goodwill is amortised over its
expected economic life, maximum 10 years.
Goodwill is subject to impairment testing.
Intangible assets
Other intangible assets, acquired as part of
an acquisition or directly, where a measurable
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link between future returns has been identified,
are capitalised. These assets are amortised
on a straight line basis over the economic life,
but not over more than 10 years.
Tangible assets
Tangible fixed assets are stated at cost, plus
write-up, less depreciation. Depreciation is
provided on a straight line basis to write off
the cost of fixed assets over their estimated
useful lives. Tangible fixed assets are written
down if there is a decline in the value that is
not expected to be temporary.
Shares
Shares which are classified as fixed assets,
are booked at cost unless circumstances of a
long-term nature suggest a lower value. This
also applies to shares in subsidiaries included
in the accounts of Kverneland ASA. Currency
exchange gain/loss related to monetary
assets which have been defined to constitute
part of the net investment in the foreign subsidiary, represent an increase or decrease of
the net investment, and is presented as part
of shares in subsidiaries in the accounts of
Kverneland ASA. The same treatment is
applied for exchange gain/loss related to
long-term debt in foreign currency which is
accounted for as a hedge of an investment in
an independent foreign subsidiary.
Stocks
Stocks of raw materials are valued at the
lower of acquisition cost following the first in
first out principle, and net realisable value.
Work in progress and finished goods are
included at the lower of cost and net realisable value. Cost comprises direct materials,
direct labour costs and an appropriate
amount of works overhead expenses related

to the state of manufacture of the goods
concerned.
Stocks are written down for calculated obsolescence.
Debtors
Trade debtors and other debtors are valued
net of estimated bad debts. Actual losses are
expensed.
Cash and deposits
Cash and deposits include cash deposits and
financial instruments purchased for an original maturity of three months or less.
Own shares
Kverneland ASA’s ownership in its own shares
has been netted against equity.
Leasing
Assets which are leased on terms that in all
majority transfer the economic rights and
liabilities to Kverneland Group (financial
leases), are capitalised as assets at the net
present value of the minimum lease payment,
or alternatively net realisable value if lower,
and the related liability is included as part of
long term interest bearing debt. The assets
are depreciated on a straight line basis, and
the liability is reduced based on lease payments
after calculated interest cost has been
deducted. For other leasing agreements, the
lease payments are accounted for as operating
cost, which is distributed over the lease period.
Financial instruments
Kverneland Group uses various financial
instruments in the management of its currency
and interest exposure. The accounting treatment for financial instruments follows the
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Notes – consolidated
All amounts in NOK million unless otherwise specifically stated.

Geographical distribution of net sales:

Note 1. Product Areas and markets

Net sales
Nordic Countries
Western Europe excluding Nordic
Eastern Europe
America
Australasia
Remaining markets
Total

From and including 2002, Kverneland Group provides segment information for the business
areas Agriculture and Vineyard. Agriculture includes the global product areas grass, arable
and sprayers. As additional information, the operating revenues in the Agriculture segment
are also reported per product area.
Agriculture
Net sales
Operating expenses
Depreciation and amortisation
Operating profit
Assets
Investments
Debt

2002
3,427
3,163
119
145
2,240
113
592

2001
3,394
3,152
138
104
2,433
97
987

2000
3,461
3,224
161
76
2,884
1,304

Vineyard
Net sales
Operating expenses
Depreciation and amortisation
Operating profit
Assets
Investments
Debt

455
417
26
12
620
8
145

528
462
23
43
607
54
103

399
335
16
48
425
37

Other
Net sales
Operating expenses
Depreciation and amortisation
Operating profit

21
12
9

38
-57
34
61

7
399
-392

Other includes owners’ cost for the parent company. For the year 2002, gain on sale of the
properties in Market Drayton and Devizes, the UK, and Orleans, France, is included with
NOK 21 million. For 2001, the figure was NOK 38 million, mostly related to the property in
Geldrop, the Netherlands. In year 2000, total gain was NOK 7 million. Year 2002 also
includes released restructuring provision of NOK 22 million. Comparable figure for 2001 was
NOK 85 million, and in year 2000, a total of NOK 380 million was provided as restructuring cost.
In the table above, investments include the effect of acquisitions.

Brought to you by Global Reports

Net sale within Agriculture:
Net sales
Arable
Sprayers
Grass
Other
Total

Note 2. Comparability and pro-forma accoun

2002
Dunor Potato Group bv, was established in Marc
the Netherlands, where it also has its factory a
Kverneland ASA owns 1/3 of the new company, a
remaining 2/3. Kverneland Group and Agrimac ha
to the new company. Kverneland ASA’s investme
dance with the equity method in the consolidated

Kverneland Gendore Australia, a joint venture b
independent importer of agricultural machiner
March 1st 2002. Kverneland ASA owns 29% of
Gendore Australia is a joint venture and as suc
the proportional consolidation method.

Grégoire Australia was established July 1st 20
vineyard equipment in Australia. Kverneland AS
25% is owned by the owners of the former inde
Australia.
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Notes – consolidated
2001
Lagarde SA, the French producer of machines for the treatment and maintenance of vineyards,
and some grass machines, was acquired 100% and consolidated as from April 1st. The total
balance sheet of Lagarde was NOK 25 million at the acquisition date. Lagarde is reported partly
under Vineyard and partly as Agriculture.
The Australian producer of vine harvesting equipment, U.R. Machinery Ltd. was acquired
100% and consolidated as of November 1st. The total balance sheet of U.R. Machinery was
NOK 52 million at the acquisition date. U.R. Machinery is reported as part of the Vineyard
segment.
Kverneland ASA established a sales company for Balticum in December 2001. The sales for
this area were handled by the new company as of January 2002.
2000
The French producer of vine harvesting equipment Grégoire SA was acquired (97%) and
consolidated as from April 1st. The total balance sheet of Grégoire was NOK 281 million at
acquisition date. Grégoire is reported as part of the Vineyard segment.
Kverneland ASA established a sales company in South Africa together with the local management in April 2000. Kverneland Group owns 80% of the shares and local management the
remaining 20%. Kverneland Group established a sales company in Hungary in July 2000.

Note 3. Personnel expenses and number of employees
Personnel expenses
Salaries and wages
Social security and other payroll tax
Pension cost
Other benefits
Total personnel expenses
Average number of employees

2002
925.4
181.3
45.7
28.2
1,180.6

2001
929.5
181.9
37.5
21.0
1,169.9

2000
975.3
189.1
0.5
36.1
1,201.0

3,382

3,314

3,646

Note 4. Other operating expenses
Operating expenses
Production cost
Research and development,
exclusive wages and salaries
Marketing and distribution
Loss on accounts receivable
Administrative costs
Total other operating expenses

200
265

34
167
-1
185
641

Total costs related to research and development are NO
NOK 114 million for the years 2002, 2001 and 2000 respect
from ongoing research and development will at a minimu
Research and development performed by the Group rela
and improvement of existing products.

Other expenses include audit fees of NOK 5.5 million for
NOK 4.0 million for 2000. Consultant fees to the auditor
year 2002.

Other operating expenses include loss on account receiv
Specification of loss on receivables
Realised losses
Change in bad debt allowance
Settlement for claims previously written off
Loss on receivables in the Profit and Loss Account

200
20
-21
-1

-1

Note 5. Restructuring costs

Restructuring costs of NOK 380 million were charged to
were related to a fundamental re-organisation with majo
Group’s operations including a considerable rational
September until December 2000.

In addition the provision related to restructuring of the p
extent of operations. In the course of 2001, the product
Weilheim was outsourced to other external parties and o
Orleans was closed down and the production of similar p
Group’s factory in Geldrop.
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Notes – consolidated
The factory in Carcassone was sold to an external buyer in February 2002. The loss on this
sale was NOK 4.5 million. The factory had an annual turnover of NOK 50 million. Kverneland
Group will continue to distribute the arable machines being produced at the factory. The
Group’s turnover within arable, where the factory has been reported, will not be materially
affected by the sale.
The production at the factory in Devizes was partly moved to Kerteminde and partly outsourced to external factories in 2002.

Note 7. Financial instruments and risk mana

The Group’s cash flow is mainly in other currenc
currency. The Group uses forward exchange co
foreign currencies to change the currency mix of th
In addition the Group uses currency swaps in o
Outstanding currency contracts as per 31.12.02:
Currency

A new spare parts operation for Agriculture has been implemented during 2001–2002
through the move of spare parts stocks from most of the prior locations to a central warehouse in Giessen, Germany.
In the fourth quarter of 2001, NOK 85 million of the original provision was released to income
due to revised estimates for planned and partly completed restructuring for two of the
Group’s factories. In the fourth quarter of 2002, an additional NOK 26 million is released as
actual costs were lower than the estimates made. By this, the planned restructuring program
which was started in 2000, has come to an end.
At the end of 2002 NOK 11 million of the total cost was reported as part of short-term liabilities.
This represents the remaining estimated cash payment related to the above-mentioned
restructuring, and is in the main related to agreed redundancy payments not yet paid.

Note 6. Financial items
Financial income
Interest income
Currency exchange gain
Other
Total financial income

2002
3.3
12.8
2.4
18.5

2001
1.9
1.3
3.2

2000
2.3
14.8
3.1
20.2

American dollar
Australian dollar
British pound
Danish kroner
Euro
Canadian dollar
Norwegian kroner
Swedish kroner
South-African rand

Bo
(USD)
(AUD)
(GBP)
(DKK)
(EUR)
(CAD)
(NOK)
(SEK)
(ZAR)

Currency risk
The main part of the Group’s sales and expenses a
lower sales and profit figures for 2002. Local cur
As of 2003, the Group will start reporting and c
functional currency for the Group.

Interest risk
The Group’s interests are fixed based on a rela
interest cost is therefore dependent on the level

Note 8. Earnings per share
Financial expenses
Interest expenses
Currency exchange loss
Other
Total financial expenses

2002
69.7
7.8
77.5

2001
94.2
10.0
6.4
110.6

2000
95.5
7.8
103.3

Earnings per share is calculated as annual profit d
shares. Fully diluted earnings per share are calcu
average of outstanding shares for the year, adjuste
Average number of outstanding shares

Weighted average number of outstanding shares 1

Dilutive effect from options
Adjusted weighted average number of outstanding shares
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Notes – consolidated
Note 9. Goodwill, intangible assets and tangible assets
Goodwill and intangible assets
Goodwill

Total
intangible
assets

257.6
-4.3
253.3

46.7
1.0
-3.7
44.0

304.3
1.0
-8.0
297.3

Depreciation and write downs
Accumulated depr. 01.01.02
877.6
Depreciation 2002
93.0
Depreciation disposals
45.2
Conversion rate
-49.8
Accumulated depr. and
write downs 31.12.02:
875.6

73.5
25.5
-2.9
96.1

17.2
6.5
23.7

90.7
2.0
-2.9
119.8

Net book value
Net book value 31.12.01
Net book value 31.12.02
Economic life
Depreciation plan

184.1
157.2
10 yr
Straight line

29.5
20.3
5–10 yr
Straight line

213.6
177.5

Amortisation and write downs
Accumulated amortisation 01.01.02
Amortisation 2002
Conversion rate
Accumulated amortisation and write downs 31.12.02

Acquisition cost
Acquisition cost 01.01.02
Acquisitions 2002
Group manufactured
Disposals 2002
Conversion rate
Acquisition cost 31.12.02
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1,096.1
93.5
3.9
47.9
-69.9
1,075.7

Buildings Equipment
under
construction
493.0
19.6
47.5
-31.4
433.7

10.0
3.5
4.9
-0.1
8.5

260.1
19.3
6.4
-16.0
257.0

218.5
232.9
200.1
176.7
3–7 yr
20–35 yr
Straight line Straight line

Capitalised amount financial leasing

32.7

16.1

3.7

7.8

Note 10. Investment in associated companies

Other intangible assets as per 31.12. are mainly acquired product rights. These rights
are amortised over 5–10 years on a straight line basis.
Machinery
& equipment

Buildings Eq

con

Rent operational leasing

Goodwill is normally amortised over 10 years. The goodwill relates mainly to a combination
of distribution network, product rights and brands obtained through the various acquisitions.
These are expected to have an economic life of at least 10 years.

Fixed assets

Machinery
& equipment

Other
intangible
assets

Acquisition cost
Acquisition cost 01.01.02
Acquisitions 2002
Conversion rate
Acquisition cost 31.12.02

Net book value
Net book value 31.12.01
Net book value 31.12.02
Economic life
Amortisation plan

Fixed assets

Plant &
property

Total
fixed
assets

180.9
14.9
-10.1
155.9

1,780.0
116.6
3.9
115.2
-111.5
1,673.8

In November 2001, Kverneland ASA entered into an a
Agrimac, to establish Dunor Potato Group bv. Dunor is
Netherlands. Kverneland ASA owns 33.33% of the share
in accordance with the equity method in the consolidated

The investment in associated companies amounts to N
price of the shares in Dunor as of the establishment in 2
or deductions on the investment as of 31.12., as Dunor ha
calculation is based on the audited accounts of Duno
30.12.02, adjusted for their internal reporting for Novemb

Kverneland Group has a net short-term receivable on
31.12.02.

Notes – consolidated
Note 11. Long-term financial assets
Long-term financial assets
Shares in other companies
Over funded pension plans
Other long-term financial assets
Total

2002
0.2
57.8
48.2
106.2

2001
33.8
61.2
34.3
129.3

2000
36.9
19.7
56.6

The Group’s pension plans are presented gross in the balance sheet as of 2001.
Comparable data for 2000 are not available.
In prior years, shares in other companies included Kverneland ASA’s shares in Komatsu
KVX LLC. These shares were sold on July 20th 2002, resulting in a loss of NOK 1.5 million.
Other long-term financial assets include Grégoire Australia’s receivable of NOK 17.8 million on
VTA, the prior importer of Grégoire equipment in Australia. Other long-term financial assets
also include loans to employees amounting to NOK 9.5 million. Loans to employees in top
management positions are:
Employee
Amount (NOK)
Frode S. Berg
269,200
Kjell Ove Hatlem
334,000
Arnstein Hernes
1,609,456
Arnstein Hernes
200,000

Terms
Interest free – down payment over 26 years
Interest free – no down payment
Interest free – repayment due at return to Norway
5% interest rate – no down payment

Note 12. Investments in consolidated subsidiaries
Company name
Time of acquisition
Owned by Kverneland ASA
Globus AS
01.01.55
Kverneland Group Sverige AB
01.01.69
Kverneland Inc
01.01.86
Kverneland Group Operations
Norway AS
04.01.88
Kverneland Ireland Ltd.
01.05.93
Kverneland Holding (DK) AS
01.11.94
Kverneland Holding (DE) GmbH
01.05.96
Kverneland Poland sp.zo.o.
01.01.98
Kverneland USA Inc
01.01.98
Kverneland Europe bv
01.04.98

Brought to you by Global Reports

Business address

Ownership %

Brummunddal, Norway
Nyköping, Sweden
Drummondville, Canada

100.00
100.00
100.00

Kvernaland, Norway
Kilkenny, Ireland
Kerteminde, Denmark
Soest, Germany
Torun, Poland
Novelty, Montana, USA
Nieuw-Vennep, the Netherlands

100.00
51.00
100.00
40.71
94.00
100.00
100.00

Company name
Time of acquisition
Owned by Kverneland ASA
Kverneland Holding France SAS
01.12.98
RAU Agrotechnic SRL
01.01.99
Kverneland Czech spol. s.r.o.
01.08.99
Kverneland Hungaria KFT
27.04.00
Kverneland South Africa (Pty) Ltd. 17.04.00
U.R. Machinery Pty Ltd.
18.10.01
Kverneland Group Baltic AS
01.01.02
Kverneland Gendore Australia
01.03.02
Gregoire Australia Pty Ltd
03.09.02
Owned by subsidiaries
Kverneland Group Danmark AS
Kverneland Group UK Ltd
Kverneland France. SA
Kverneland Ibérica SA
Kverneland Kerteminde AS
Kverneland Devizes Ltd
Kverneland Modena S.p.A
Kverneland Holding (UK) Ltd
Kverneland Soest GmbH
Kverneland Accord Landmaschinen
GmbH & Co KG
Silo Wolff GmbH
Accord Fähse GmbH
Kverneland Holding (DE) GmbH
Ferrag Ltd
Kverneland Grass nv
Kverneland International bv
Kverneland Nieuw-Vennep bv
Kverneland Geldrop bv
Kverneland Benelux bv
Expert nv
Greenland Vertriebs GmbH
Kverneland Deutschland GmbH
Vicon Belgium nv
Kverneland Gottmadingen
Verw. GmbH
Kverneland Gottmadingen
GmbH & Co KG

01.01.65
01.01.78
01.01.82
01.01.90
01.05.93
01.05.93
01.01.95
01.05.95
01.01.96

S

S

J
T
A

S

S

01.01.96
01.01.96
01.01.96
01.05.96
01.01.98
01.05.98
01.05.98
01.05.98
01.05.98
01.05.98
01.05.98
01.05.98
01.05.98
01.05.98

S

T

01.05.98

G

01.05.98

G

S
S

G

C
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Notes – consolidated
Company name
Time of acquisition
Owned by subsidiaries
Kverneland Orleans SA
01.05.98
Vicon Agricultural Holdings Ltd
01.05.98
Vicon Ltd
01.05.98
Greenland Seed Drills Ltd.
01.05.98
Kverneland Group Weilheim GmbH 01.01.99
Kverneland Group Les Landes
Genusson SA
01.01.99
Kverneland Slovakia s.r.o
01.08.99
Grégoire SA
31.03.00
Paris SA
31.03.00
Socomav S.A.R.L.
31.03.00
Bobard SA
31.03.00
Lagarde SA
01.04.01
U.R. Machinery Inc
18.10.01
Kverneland Mechatronics bv
21.12.01

Business address

Ownership %

Saint Jean de Braye, France
Merseyside, Great Britain
Merseyside, Great Britain
Market Drayton, Great Britain
Weilheim, Germany

100.00
100.00
100.00
100.00
100.00

Les Landes Genusson, France
Turdosovce, Slovakia
Cognac, France
Sainte-Bazeille, France
Cognac, France
Beaune, France
St. Loubes, France
Fresno California, USA
Nieuw-Vennep, the Netherlands

100.00
100.00
97.14
100.00
96.00
50.00
100.00
100.00
100.00

With the exception of Kverneland Poland the voting share equals the ownership. For Kverneland
Poland the voting share is 70%. Kverneland Czech, which is owned 50%, is consolidated as
Kverneland Group has controlling power in this company. Bobard SA and Kverneland-Gendore
Australia Pty Ltd, which are owned 50% and 49% respectively, are joint ventures and are being
consolidated in accordance with the proportionate consolidation method.

Note 14. Equity
Paid in capital 31.12.
Own shares
Total paid in capital

200
710
-7
703

Retained earnings 01.01.
Conversion rate/other
Profit for the year (less dividend payable)
Total retained earnings

330
-87
-55
187

Minority interests 01.01.
Change in minority interests
Minority interests share of profit for the year
Total minority interests
Total equity

17
6
8
20

911

In March–April 2002, existing shareholders were offered
shares. The offering was carried out in two parts, with pa
the first offering and all other shareholders being part of t
consisted of 2,422,000 shares at a price per share of NO

The Group’s ownership interest in the companies listed has been unchanged during the last three
years or since they were acquired, if acquired after December 31st 1999, with the exception of
the ownership interest in Grégoire SA. The ownership interest in Grégoire SA has increased from
97.0% to 97.14%.

In February 2001 a private placement was carried out
36,900 shares were offered with an offering price per sh
a private placement was carried out towards a foreign in
U.R. Machinery. The offering consisted of 226,414 shares
NOK 95.92.

Note 13. Stocks

In December 2002, errors from prior periods have been
4.5 million. The errors are related to the opening balanc
net investment in subsidiaries and the deferred tax liabili
for 2000 and 2001 have been corrected accordingly.

Consolidated stocks comprise:
Raw materials
Work in progress
Finished goods
Obsolescence
Total stocks

2002
250.3
347.4
643.0
-151.9
1,088.8

2001
243.7
323.4
663.8
-143.7
1,087.2

Comparable information on obsolescence is not available for 2000.
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2000
202.4
391.8
542.4
1,136.6

Notes – consolidated
Note 15. Minority interests
Company
Minority interests (%)
Kverneland Ireland Ltd.
49
Kverneland Poland sp.z.o.o
6
RAU Italy
25
Kverneland South Africa (Pty) Ltd
20
Kverneland Czech. spol. s.r.o.
50
Kverneland Group Baltic AS
20
Grégoire SA
2.86
Grégoire Australia Pty Ltd
25
Socomav S.A.R.L.
4
Total

Equity ratio
2.2
0.1
0.5
9.9
0.6
4.8
1.9
0.3
20.3

Profit share
3.2
0.9
0.2
3.6
0.1
0.8
-0.1
8.7

Note 16. Pensions
Kverneland ASA and many of its subsidiaries have pension schemes that entitle its members to
defined future benefits (defined benefits plans). These benefits are primarily dependent upon
the number of years of employment and the salary level at the time of retirement.
Some of the subsidiaries have pension schemes where the employer is contributing a fixed
amount which is managed separately (defined contribution plan), or is contributing to a pension
scheme which is shared between several employers (multi-employer plans).
Pension cost
Net present value of current year pension earnings
Interest expenses on pension obligations
Administration cost
Return on pension funds
Profit/loss from changes in estimates
Net pension cost (- income)
Reconciliation of financial status
Calculated pension obligations
Pension fund (at market value)
Effect of changes in estimates not charged
to the profit and loss account
Net pension assets (+)/liability (-)
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2002
16.6
28.2
0.8
-23.9
6.5
28.2

2001
17.7
21.0
1.4
-20.7
2.6
22.0

2000
15.0
16.8
-19.1
-12.2
0.5

31.12.02
-490.1
309.0

31.12.01
-426.6
319.7

31.12.00
-347.1
256.6

119.6
-61.5

43.8
-63.1

27.8
-62.7

The insured pension schemes cover 1,410 pers
the net pension asset is included in the Group’s b
gation is higher than the market value of the f
schemes outside Norway are also included in the
likely to be utilised.
Uninsured pension covers 1,991 persons.
Economic assumptions for Norwegian plans (%)

Discount rate
Expected future increase in salary
Annual adjustment of pension payments
Expected increase in the basis for calculation
of government contribution
Expected return on pension funds
Expected percentage of qualifying employees
to use the pension scheme AFP

Assumptions have been adjusted to local conditi
calculations assume commonly used insurance
turnover rates.

Note 17. Long-term obligations

Long-term obligations include obligations related
the purchase agreement, part of the purchase pr
ments, and some other provisions that have a lon
and 2001 have been changed to ensure the sam
periods.

Kverneland Group has an obligation towards an
a pre-determined number of production hours at
period is 2001–2005. Minimum obligation on the ag
Total obligation related to existing operational
NOK 39 million for 2003, and totals NOK 159
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Notes – consolidated
Note 18. Long-term interest bearing debt

Note 20. Taxes

Next year down payment on long-term debt is reclassified to short-term interest bearing debt
as of 2002. Comparable figures for 2001 have also been changed.

Nominal tax rates in the various countries have been applied

Drawings on multi-currency revolving credit facilities
Mortgage debt
Financial leasing
Other long-term debt
Sum long-term debt
Next year down payments
Total long-term debt
Average interest rate multi-currency facilities
Average interest rate other long-term debt

2002
657.7
21.8
11.3
16.0
706.8
9.0
697.8
3.7%
4.8%

2001
911.3
61.7
12.4
19.1
1,004.5
14.9
989.6
4.9%

2000
1,199.3
66.9
41.5
1,307.7
1,307.7
4.6%

The Group had the following long-term facilities at the end of 2002:
NOK 700 mill. Multi currency Revolving Credit Facility established in April 1997, due in April 2004.
EUR 16.5 mill. Multi currency Revolving Credit Facility established in Dec. 2001, due in April 2004.
EUR 20 mill. Multi currency Revolving Credit Facility established in June 2002, due in June 2004.
EUR 65 mill. Multi currency Revolving Credit Facility established in Dec. 2002, due in Dec. 2007.
Drawings on the above-mentioned credit facility are due at the end of each interest period
(1, 3 or 6 months) and are replaced by new drawings according to the Group’s need. The
interest rate on all facilities is EURIBOR plus a margin. For the EUR 16.5 million facility, EUR
3 million is due on January 1st 2003 and an additional EUR 3 million is due on January 1st
2004. The Multicurrency Revolving Credit Facility Agreements include covenants, mainly in
relation to solidity, and net interest bearing debt over EBITDA. These covenants are fulfilled.

Note 19. Mortgages
Long-term mortgage debt

2002
21.8

2001
61.7

2000
66.9

Site and property
Buildings
Shares
Machinery and equipment
Other
Total value mortgaged assets

0.6
10.2
16.7
7.2
0.1
34.8

9.8
39.1
18.2
9.2
0.1
76.4

10.6
33.2
8.0
52.9
6.0
110.7

Tax expense
Current year tax payable
Net change in deferred tax
Tax expense
Foreign part of total tax expense
Reconciliation of actual tax expense to calculated
tax based on the tax rate of the parent company

Profit before tax
Calculated tax using the tax rate for the
parent company (28%)
Difference between the parent company tax
rate and local tax rates
Tax effect of permanent differences
Tax effect on amortisation of goodwill Group level
Loss carry forward not recorded as deferred tax asset

107

30

11
6
7
11

Loss carry forward and other tax assets not
previously recorded as tax asset
Effect of deviation in estimates from prior periods
Other
Tax expense

-7
14
-17
54

Payable tax comprises:
Current year taxes payable on taxable income
Prepaid tax
Taxes payable

31
-29
2

Deferred tax/deferred tax assets
Tax depreciation
Pensions
Capitalised excess over book values from acquisitions
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200
31
22
54
56

Taxable gain/loss accounts/reinvestment
reserve fixed assets
Unrealised currency exchange gain/loss
Other temporary differences
Other
Total deferred tax

1
0
23

19
9
18

72

Notes - consolidated
Deferred tax/deferred tax assets
Provisions not tax deductible
Tax depreciation
Write down of assets
Tax losses carry forward
Pensions
Other
Tax assets not recorded
Total deferred tax liabilities
Deferred tax/deferred tax assets net

2002
17.8
13.7
4.5
544.9
-6.1
7.8
-442.0
140.6

2001
49.8
21.3
5.2
634.8
13.4
29.4
-524.6
229.3

2000
109.2
9.7
488.2
38.9
47.8
-438.6
255.2

68.4

93.4

137.7

Net deferred tax asset/liability is adjusted for errors from prior years. Comparable figures
have also been corrected. Net deferred tax asset/liability is adjusted by NOK 4.1 million in
2001 and NOK 3.1 million in 2000. Similarly the tax expense is adjusted by NOK 1.4 million
in 2001 and NOK 3.8 million in 2000.
The deferred tax asset of NOK 3.8 million, related to share issue expenses in Kverneland
ASA, is recorded directly to equity.
Kverneland Group has changed the presentation of deferred taxes from a net presentation
to a gross presentation as of 2002. This means that deferred tax assets and deferred tax
liabilities continue to be netted at company or tax group level, but no longer on the consolidated
level. Comparable figures have not been changed as they are not available at a level which
enables gross presentation.
Tax losses carry forward by year of expiry
2003
2004
2005
2006
2007
2008
2009
2010
2011
No limitations for the carry forward period
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Amount
4.1
8.3
8.0
0.5
0.3
4.9
7.3
72.4
1,383.3
1,491.6

Note 21. Other current liabilities
Trade creditors
Accrued VAT, tax social welfare contribution etc
Accrued wages and salaries
Restructuring costs
Prepayment from customers
Provisions for guarantee obligations
Taxes payable
Dividend payable
Operational provisions
Other current liabilities
Total other current liabilities

Note 22. Guarantee obligations

At the end of 2002 the Group had guarantee obl
NOK 263.5 million in 2001 and NOK 189.7 million
with overdraft facilities where all the subsidiaries
Kingdom, Germany, Italy, the Netherlands and F
responsible for the total overdraft of the Group
NOK 100 million and EUR 3 million, of which n
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Kverneland ASA Profit and Loss Account
(NOK million)
Sales revenues
Wages and other personnel expenses
Depreciation
Other operating expenses
Operating expenses
Operating profit (loss)
Financial income
Financial cost
Profit before tax
Taxes
Profit after tax
Group contribution received
Allocated to dividend

Note
1
2
5
3

4
4
12

Kverneland ASA Balance Sh

2002
90.5
50.2
4.9
56.1
111.2
-20.7
309.0
77.3
211.0
-5.2
216.2

2001
91.2
39.8
4.8
92.2
136.8
-45.6
149.3
120.6
-16.9
-8.7
-8.2

2000
51.4
26.2
4.5
49.3
80.0
-28.6
152.4
84.2
39.6
-9.7
29.9

99.2

-

-6.6
-

(NOK million)
Assets
Intangible assets
Deferred tax assets
Fixed assets
Shares in subsidiaries
Investment in associated company
Long-term debtors Group companies

Note
5
12
5
6
6
7

2
21
38
1,395
4
782

Investment and other long-term financial assets 6

10
2,255
340
9

Fixed assets
Debtors Group companies
Other debtors
Cash and deposits
Current assets

7

350

Total assets

Equity and liability
Paid in capital
Retained earnings
Equity
Pension obligations
Provisions for other obligations
Provisions
Long-term interest bearing debt
Short-term interest bearing debt
Short-term debt Group companies
Other short-term debt
Current liabilities
Total equity and liabilities
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200

2,605

Note

8, 9
10

11, 13

200
703
513
1,217
7
2
10
657
508
85
126
719

2,605

Kverneland ASA Cash Flow Statements
(NOK million)
Cash flow from operations
Profit before tax
Taxes paid
Gain/loss on fixed asset disposals
Depreciation, amortisation and write down
Increase/decrease in debtors
Increase/decrease in payables
Increase/decrease other current liabilities
Pension payments in excess of pension cost
Cash flow from operations
Cash flow from investing
Investments in fixed assets
Sale of fixed assets
Increase/decrease in financial assets
Received dividend
Cash flow from investing activities
Cash flow from financing
Increase/decrease in debt due beyond one year
Increase/decrease in debt due within one year
Issue of ordinary shares
Purchase own shares
Net cash flow from financing activities
Net change in liquidity
Cash at the beginning of the year
Cash at the end of the year

Notes – Kverneland ASA

2002

2001

2000

211.0
-0.3
-0.2
4.9
3.1
-5.4
-249.5
1.8
-34.6

-16.9
-9.3
0.6
4.8
-79.9
6.3
438.9
0.4
344.9

39.6
-9.7
4.5
-8.4
-111.2
-12.9
-0.2
-98.3

-2.4
0.2
20.0
86.3
104.1

-0.7
0.3
-60.7
7.7
-53.4

-12.6
-637.0
5.4
-644.2

-279.8
-68.9
286.8
-7.6
-69.5
-

-291.3
-24.7
24.1
-291.9
-0.4
0.4
-

169.5
573.2
742.7
0.2
0.2
0.4

Accounting principles – Kverneland ASA
The accounts for Kverneland ASA have been prep
accepted accounting principles. These are describe

All amounts in NOK million unless otherwise spe

Note 1. Sales revenues

Sales revenues include income from rent of pro
and management fee from Group companies.

Note 2. Personnel expenses
Personnel expenses
Salaries
Social security
Pension cost
Cost for subsidising shares to employees
Other cost
Personnel expenses
Payment to management (NOK 1,000)
Salaries/remuneration
Pension cost
Other remuneration

Preside

Pension cost includes NOK 0.4 million related to
Executive Officer in 2002. The Chief Executive O
external financial institution. The loan is subs
Executive Officer’s payments are limited to the d
5%. If the company terminates the employment
to a compensation corresponding to 12 months o
months. Any income earned by the Chief Exec
months period will be deducted from the above-m

Employees in Kverneland ASA receive a bonus
bonus payments are limited to 10%, 20% or 3
depending on which position the employee has.
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Notes – Kverneland ASA
Note 3. Other operational costs
Operational costs
Marketing and distribution
Loss on accounts receivable
Administration cost
Other operational costs

Fixed assets
2002
19.9
-4.8
41.0
56.1

2001
35.5
5.3
51.4
92.2

2000
7.8
1.2
40.3
49.3

The profit and loss account for Kverneland ASA includes auditor fees of NOK 0.5 million in 2002.
In addition the accounts include consultant fees to the auditors of NOK 0.6 million.

Note 4. Financial items
Financial income
Interest income
Currency exchange gain
Dividend
Group contribution
Other
Total financial income
Financial cost
Interest expense
Currency exchange loss
Other
Total financial expenses

2002
65.0
11.0
48.7
183.7
0.6
309.0

2001
98.8
14.1
35.9
0.5
149.3

2000
93.9
12.0
6.3
40.1
0.1
152.4

Machinery
& equipment

Acquisition cost
Acquisition cost 01.01.02
Acquisitions 2002
Disposals 2002
Acquisition 31.12.02

20.5
1.5
22.0

111
0

17.3
0.9

83
3

18.2

86

3.2
3.8
3–10 yr
Straight line

28
25
20–35
Straight lin

Depreciation and write downs
Accumulated depreciation 01.01.02
Depreciation 2002
Accumulated depreciation and
write downs 31.12.02
Net book value
Net book value 31.12.01
Net book value 31.12.02
Economic life
Depreciation plan

Building

111

Kverneland ASA has no leasing agreements classified
operational lease amounts to NOK 1.1 million for year 20
75.1
2.2
77.3

110.2
8.8
1.6
120.6

83.6
0.6
84.2

Note 6. Shares in subsidiaries and other companies

Kverneland ASA’s ownership in subsidiaries and other co
and 12 of the Group accounts.
Note 5. Intangible and tangible assets
In year 2000 Kverneland ASA acquired intangible assets amounting to NOK 4.5 million. This
is related to product rights for sprayer and seeding products. The product rights are amortised
over 5 years on a straight line bases. In year 2002, Kverneland ASA acquired an intangible
asset worth NOK 0.7 million. This asset is amortised over 12 months. Amortisation for year
2002 amounts to NOK 1.0 million. The net book value of the product rights is NOK 2.7 million at
the end of 2002.

Note 7. Receivables on subsidiaries

Kverneland ASA acts as internal bank for all Group com
Group companies represent short-term credits offered as
as the internal bank for the Group.

Long-term receivables Group companies represent loan
subsidiaries. Together with shares in subsidiaries, the
Kverneland ASA’s total investment in subsidiaries.

Brought to you by Global Reports

Notes – Kverneland ASA
Note 8. Equity

Note 9. Shareholder information
2002

2001

2000

Paid in capital
Share capital 01.01.
Issue of ordinary shares
Own shares
Share capital 31.12.

99.7
24.2
-0.9
123.0

97.1
2.6
99.7

97.1
97.1

Share premium reserve
Share premium reserve 01.01.
Issue of ordinary shares
Own shares
Share premium reserve 31.12.
Paid in capital 31.12.

324.5
262.5
-6.7
580.3
703.3

302.5
22.0

302.5
-

324.5
424.2

302.5
399.6

392.9
3.8

401.1
-

371.2
-

117.2
513.9

-8.2
392.9

29.9
401.1

1,217.2

817.1

800.7

Retained earnings
Retained earnings 01.01.
Tax effect share issue expenses
Net profit (before Group contribution
and dividend payable)
Retained earnings pr. 31.12.
Total equity

The following shares are owned by members of the

In March–April 2002, existing shareholders were offered the right to subscribe to additional
shares. The offering was carried out in two parts, with particular shareholders being part of
the first offering and all other shareholders being part of the second offering. The share issue
consisted of 2,422,000 shares at a price per share of NOK 124.00.
In September 2002, Kverneland ASA acquired 94,900 shares of its own shares at an average
price of NOK 80.60 per share. The intention was to be able to use the shares for part payment
in connection with future acquisitions.
In February 2001 a private placement was carried out towards employees of the Group.
36,900 shares were offered with an offering price per share of NOK 66.40. In October 2001
a private placement was carried out towards a foreign investor related to the acquisition of
U.R. Machinery. The offering consisted of 226,414 shares with an offering price per share of
NOK 95.92.
Free equity in Kverneland ASA includes retained equity reduced by deferred tax asset, own
shares, issued guarantees and loans to employees.
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The share capital is NOK 124 million – 12,400
Group has issued 157,000 options to employees
price equal to the share price at the time of issua
tion price of NOK 132 and the remaining 18,0
Maximum half of the options can be exercised af
in 2003 and the remaining half after the presenta

Board of Directors
Sven Erga (Erga Invest as)
Arne Norheim
Stein Martin Mossige (employee representative)
Georg Eldor Fjermestad (deputy employee repre
Jone Edland (deputy employee representative)
Kjell Marthon Roaldsøy (employee representativ
Group Management
Atle Eide
Frode S. Berg (including Bergjess AS)
Margrethe Hauge
Kjell Ove Hatlem
Patrick Verheecke
Arnstein Hernes

The 20 largest shareholders in Kverneland ASA
Shareholder
Umoe Invest AS
Orkla ASA
Rasmussengruppen AS
Odin Norge
Det Stavangerske Dampskibsselskap
Gjensidige NOR Spareforsikring
Nordea Avkastning
Ferd Invest
Tine Pensjonskasse
Boston Safe Dep & Trust
Sparebanken Rogaland

Num
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Notes – Kverneland ASA
Shareholder
Nordea Vekst
Aksjefondet GAMBAK
Statoils Pensjonskasse
Verdipapirfondet Avanse Norden
Skandinaviska Enskilda Banken
Statoil Forsikring AS
Terra Vekst
Terra Norge
Forretningsbankenes Sikringsfond
Total

Number of shares
220,000
180,000
163,064
155,000
154,469
152,400
123,700
117,650
113,519
7,646,258

% of all shares
1.77
1.45
1.31
1.25
1.25
1.23
1.00
0.95
0.92
61.65

Economic assumptions %

20

Discount rate

7

Expected future increase in salary

3

Expected increase in pension

1

Expected increase in the basis for
calculation of Government Contribution

2

Expected return on plan assets

8

The actuarial calculations assume commonly used insurance ass
turnover rates.

Secured and unsecured pension plans have been presented gro

Note 10. Pensions
Note 11. Long-term interest bearing debt

Kverneland ASA has pension schemes that entitle its members to defined future benefits.
The pension schemes cover 40 persons. The benefits are primarily dependent upon the
number of years of employment, the salary level at the time of retirement and the size of the
pension payments from the government. The pension schemes are insured and managed by
a life insurance company.

Long-term debt

20

Multi-currency Revolving Credit Facility

657

Mortgage debt
Total long-term debt

657

In addition Kverneland ASA has uninsured pension obligations. These include top management
and estimated future obligations related to the early retirement scheme AFP.

Long-term debt is further described in note 18 to the consolidate

Pension cost

Note 12. Taxes

Net present value of current year pension earnings
Interest cost from pension obligations
Return on pension fund
Profit/loss from changes in estimates
Net pension cost

Reconciliation of financial status
Calculated pension obligations
Pension funds (at market value)
Effect of changes in estimates not charged
to the profit and loss account
Net pension assets (+)/obligations (-)

2002

2001

2000

2.6
1.4
-0.7
0.5
3.8

1.8
1.3
-0.7
0.5
2.9

1.0
1.0
-0.5
0.3
1.8

31.12.02
-23.2
11.0

31.12.01
-20.9
9.9

31.12.00
-15.6
7.1

Tax expense
Adjustment of earlier years’ errors

1

Net change in deferred tax

-7

Tax expense

-5

Reconciliation of actual
tax expense to calculated tax
Profit before tax

6.3
-5.9

7.0
-4.0

4.5
-4.0

Calculated tax (28%)
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Tax effect of revenues not subject to tax
(Group contribution and dividends)

The net pension assets for the insured pension plans are included in the company’s balance
sheet since total obligations are higher than the market value of the funds.

20

Current year tax payable

Other
Tax expense

-65

0

-5

Notes – Kverneland ASA
Tax payable comprises
Current year taxes payable on taxable income
Other
Payable tax related to Group contributions
Taxes payable

2002

2001

2000

-

-0.8
-0.8
-1.6

2.6
8.6
11.2

To the Annual Shareholders' Meeting of Kvernelan
Auditor’s report for 2002

We have audited the annual financial statements o

and for the year then ended, showing a profit of NO

Deferred tax/deferred tax assets
Other temporary differences
Total deferred tax

2002
0.7
0.7

2001
0.7
0.7

2000
0.3
0.3

Provisions not tax deductible
Tax depreciation
Tax losses carry forward
Write down of shares
Charged to equity
Pensions
Total deferred tax liability

0.8
1.7
14.7
3.8
1.6
22.6

2.7
1.7
6.3
-

0.7
1.8

a profit of NOK 43.5 million for the group. We have
report concerning the financial statements, the goi

the allocation of the profit. The financial statements

of income and cash flows, the accompanying not

statements are the responsibility of the Company’
Our responsibility is to express an opinion on these

according to the requirements of the Norwegian Ac

We conducted our audit in accordance with the N

auditing standards and practices generally accepte

1.1
11.8

1.1
3.6

require that we plan and perform the audit to obta

financial statements are free of material misstatem
basis, evidence supporting the amounts and disc

Deferred tax/deferred tax assets net

21.9

11.1

3.3

also includes assessing the accounting principles u

gement, as well as evaluating the overall financial s

by law and auditing standards an audit also com
Company's financial affairs and its accounting and

Note 13. Mortgages
Mortgages
Mortgage debt
Buildings
Site and property
Net book value of mortgaged assets

audit provides a reasonable basis for our opinion.

2002
-

2001
21.8
28.1
9.5
37.6

2000
25.1
30.6
9.5
40.1

In our opinion,
•

the financial statements have been prepared

and present the financial position of the Com

2002, and the results of its operations and its

dance with accounting standards, principles a
•

the company's management has fulfilled its d

out registration and documentation of accoun

Note 14. Guarantee obligations

accounting standards, principles and practice
•

the information given in the directors' report c

concern assumption, and the proposal for the

At the end of 2002 Kverneland ASA had guarantee obligations on behalf of its subsidiaries
of NOK 155.5 million, compared to NOK 92.1 million in 2001 and NOK 164.5 million in 2000.
Kverneland ASA has a cash pool system with overdraft facilities where all the subsidiaries in
Norway, Sweden, Denmark, the United Kingdom, Germany, Italy, the Netherlands and
France are participating. Kverneland ASA is responsible for the total overdraft of the Group.
The limits of these overdraft facilities are NOK 100 million and EUR 3 million, of which
nothing was in use as of 31.12.02.

the financial statements and comply with the
Forus, February 13, 2003
PricewaterhouseCoopers DA
Gunnar Slettebø

Erlin

State Authorised Public Accountant (Norway)

State

Note: This translation from Norwegian has been pr
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TEN YEARS SURVEY

Ten years survey
(NOK million)

1993

1994

1995

1996

1997

1998

1999

200

Revenue and income
Net sales
Operating profit
Profit (loss) before minority and tax
Taxes
Net income (loss)

1,102
83
26
5
20

1,445
144
102
27
73

1,618
185
143
43
99

1,952
205
171
47
122

1,981
112
93
28
65

3,119
293
235
74
161

3,808
86
43
20
21

3,86
-26
-35
-6
-29

Capital
Debtors
Stocks
Interest bearing liabilities
Capital employed
Equity
Total assets
Investments in fixed assets

346
286
372
760
367
983
22

356
287
205
649
429
980
42

397
329
183
826
634
1,210
62

531
411
316
1,057
718
1,479
94

496
506
463
1,247
767
1,627
113

765
1,074
1,053
2,237
1,101
3,038
239

751
1,144
1,230
2,311
1,022
3,062
221

77
1,13
1,34
2,17
74
3,30
27

Profitability
Operating margin (%)
Return on capital employed (%)
Return on equity (%)
Equity ratio (%)

7.5
13.3
6.0
37.3

10.0
23.1
18.3
43.7

11.5
26.8
18.6
52.4

10.5
23.3
18.1
48.5

5.7
11.0
8.7
47.1

9.4
17.4
17.3
36.2

2.3
5.1
2.0
33.4

-6
-11
-33
22

-11

206

93

37

50

187

161

38

Shares
Number of shares at 31 Dec. (1,000)
Market capitalisation at 31 Dec.
Equity per share at 31 Dec. (NOK)
Share price at 31 Dec. (NOK)
Share price – high (NOK)
Shareprice – low (NOK)
Payout ratio (%)
Earnings per share (NOK)
Cash flow per share (NOK)

7,420
397
49
53.43
53.98
24.83
26.6
3.05
-1.72

7,467
672
57
90.00
93.36
52.02
15.4
9.79
27.71

8,964
1,098
71
122.50
125.00
82.06
20.0
12.11
11.36

8,964
1,578
80
176.00
177.00
125.00
22.0
13.61
4.15

8,964
1,076
86
120.00
234.50
114.00
22.8
7.25
5.56

9,715
1,822
113
187.50
217.00
118.00
24.1
17.14
19.86

9,715
1,622
105
167.00
241.00
126.00
46.7
2.14
16.52

9,71
68
7
70.0
173.0
67.5

Employees
Number of employees at 31 Dec.

1,313

1,469

1,621

2,032

2,147

3,273

3,508

3,36

Liquidity
Cash flow from operations
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n.
39.5

Definitions
1.

Interest bearing debt
Short-term and long-term interest bearing debt.

2.

Net interest bearing debt
Interest bearing debt less cash.

3.

Net working capital
Accounts receivable and stock less accounts payable.

4.

Capital employed
Total assets less short-term non interest bearing debt.

4,000 -

5.

Equity
Untaxed equity is 100% included before 1991. From 1991 untaxed equity is transferred
partly to equity, partly to deferred tax. From 1993 the effect of the new accounting standard for pension is included in equity.

6.

Operating margin
Operating profit as % of net sales.

7.

Return on capital employed
Operating profit plus financial income as % of average capital employed.

8.

Return on equity
Net income after tax as % of average equity.

9.

Equity ratio
Equity as % of total assets.

10.

Share price at 31 Dec.
Share price adjusted for share issues.

3,500 3,000 2,500 2,000 1,500 1,000 500 0-

199

4,000 3,500 -

Share price high/low
Applicable year's highest and lowest share price adjusted for share issues.

3,000 -

12.

Payout ratio
Dividend as % of net income after tax.

2,000 -

13.

Earnings per share
Net income after tax divided by average number of shares.

11.

2,500 -

1,500 -

14.

Cash flow per share
Cash flow from operations divided by average number of shares.

1,000 500 0-

199
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SHAREHOLDERS´ POLICY AND CORPORATE GOVERNANCE

Shareholders' policy and corporate governance
Financial targets
The Board of Directors has set the long-term
yield target on capital employed for the Group
to be the equivalent of the risk free interest
rate plus a risk premium of 8% as the average
minimum for return on capital employed.
Capital structure
To ensure freedom of action and based on
risk assessment, Kverneland ASA has a longterm equity ratio target for the Group of at
least 30% of total assets. An equity ratio with
a minimum of 30% will set the Group in a
position which will give the Group access to
the necessary funding at reasonable terms
and the return on equity will be optimalized.
Shareholders' earnings
Kverneland's aim is that shareholders should,
in the long-term, have a yield that is competitive
in relation to other investments having the
same degree of risk. The yield should reflect
the value added of the company and should
be expressed in the form of dividend and an
increase in the value of the company's shares.

Number of shares
0–100
101–1,000
1,001–10,000
10,001–100,000
100,001
Total
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The sum of the dividend and the increase in
share price should give the shareholders an
annual yield that at least corresponds to riskfree placements plus addition for risk.
Share issues
It is the company's policy, by possible new
share issues, to ensure that a dilution of the
shareholders' value does not happen. Share
issues will primarily be effected with preference
for existing shareholders. Private share issues
may be effected if they are considered favourable for existing shareholders, for instance
when related to acquisitions of or mergers
with other companies.
Voting rights
One share gives the right to one vote at the
General Assembly.
Investors relations/financial information
Kverneland is committed to disclose relevant
information promptly in order to enable shareholders, investors and the financial market in
general to undertake correct company evalu-

ation and pricing. The Group frequently holds
presentations for investors and analysts in
Norway and abroad, for example when the
quarterly and annual results are presented. In
addition the company will provide the stock
market with ongoing information about events
of importance to the Group. The objective is to
increase the understanding and enhance
knowledge about Kverneland Group, so that
at any given time the share price will reflect
the company's status and future prospects.
The Kverneland Group publishes written
reports in Norwegian and English for each
quarter as well as an annual report. For year
2003 the Kverneland Group will publish the
quarterly results on 30th April, 15th August
and 31st October.
The Kverneland share
The Kverneland share is listed on the Oslo
Stock Exchange (ticker symbol KVE). A total
of 5.95 million Kverneland shares were traded
on the Oslo Stock Exchange with a trading
value of NOK 643 million. This represents

No. of
shareholders

No.of
shareholders as a %

No. of
shares

Holding
as a %

2,314
1,666
440
88
21
4,529

51.1
36.8
9.7
1.9
0.5
100.0

102,613
579,668
1,280,214
2,685,862
7,752,258
12,400,615

0.8
4.7
10.3
21.7
62.5
100.0

50% of th
Kvernelan
number o
December

The share
NOK 77.5
NOK 107
represents
in 2002. D
index of O
while the
high and l
NOK 76.0

The Board
payment
financial y

Sharehold
The tota
Kvernelan
31st, wher

SHAREHOLDERS´ POLICY AND COR

Share capital development
Change in
Ref.

outstanding shares
600,000

o

January -83

1.

September -83

Public offering

1

September -83

Private placement

2

July -84

Bonus issue 1:1

July -84

Rights offering

3

907,500

September -86

Private placement

4

777,600

June -90

Shares dividend

5

37,008

July -90

Private placement

6

212,600

July -93

Rights offering

7

1,854,903

June -94

Shares dividend

8

47,329

July -95

Rights offering

9

746,694

July -95

Private placement

10

750,000

May -98

Private placement

11

751,667

February -01

Private placement

12

36,900

October -01

Private placement

13

226,414

15,000
1,815,000

March -02

Private placement

14

2,220,000

April -02

Private placement

15

202,000

Public offering of 600,000 shares before the introduction at the Oslo Stock Exchange. Offering price per
share of NOK 80.00.

2.

Private placement – employee directed. Offering of 15,000 shares with an offering price per share of NOK 10.00.

3.

Rights offering of 907,500 shares with a subscription price per share of NOK 40.00. Existing shareholders

Share price devel

were given the right to subscribe to one additional share for every four shares held.
4.

Private placement – in connection with merger with F.A. Underhaug AS. Offering of 777,600 shares.

5.

Shares offered instead of dividend payment. Offering price per share of NOK 95.00. 37,008 shares were issued.

6.

Private placement – employee directed. Offering of 212,600 shares with an offering price per share of NOK 50.00.

7.

Rights offering of 1,854,903 shares with a subscription price per share of NOK 42.00. Existing shareholders

140 130 -

were given the right to subscribe to one additional share for every three shares held.
8.

Shares offered instead of dividend payment. Offering price per share of NOK 68.60. 47,329 shares were issued.

9.

Rights offering of 746,694 shares with a subscription price per share of NOK 72.00. Existing shareholders were

120 110 -

given the right to subscribe to one additional share for every ten shares held.
10.

Private placement – towards foreign investors. Offering of 750,000 shares with an offering price per

100 -

share of NOK 94.00.
11.

Private placement – towards foreign investors. Offering of 751,667 shares with an offering price per

90 -

share of NOK 169.00.
12.

Private placement – employee directed. Offering of 36,900 shares with an offering price per share of NOK 66.40.

13.

Private placement – towards foreign investors. Offering of 226,414 shares with an offering price per

80 70 -

share of NOK 95.92.
14.

Private placement – towards a limited number of investors. Offering of 2,220,000 shares with an offering price
per share of NOK 124.00.

15.

Private placement – towards existing share holders. Offering of 202,000 shares with an offering price per share
of NOK 124.00.
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WORLD CLASS FOOD

White almond and milk soup
Almond and milk soup
3 shallots
2 cloves of garlic
1 litre chicken stock
2 dl cream
100 g scalded and roasted
almonds
175 g mascarpone cheese
salt and newly ground white pepper
freshly pressed lemon juice
Method:
Peel and finely chop the onion
and garlic, fry together with the
roasted almonds until the onion is
translucent. Add the chicken stock
and bring to the boil. Boil for
approximately 15 minutes on
medium heat. Add cream and boil
for a further 20 minutes, still at
medium heat. Then place in a
blender together with the mascarpone cheese and mix until fine
and smooth. Sieve and season
with salt, pepper and lemon juice.

Cayenne-fried crawfish
8 salt water crawfish
1/4 teaspoon of cayenne pepper
salt
oil for frying
Method:
Clean the crawfish tails and devein the crawfish. Add spice and
fry in the pan until golden brown.
Garnish
freshly grated lime peel
diced avocado
Method:
Grate the peel on top just before
serving to give the soup a last little
extra. Wash and dice the avocado
before placing at the bottom of the
plate.
Wine tips:
Loosen Wehlener Sonnenuhr
Riesling Kabinett 2001

Whole roasted fillet of beef
Fillet of beef
700 g fillet of beef (approx. 160 g
per person)
2 tablespoons of whole black pepper
2 teaspoons of salt
2 tablespoons of chopped sage
oil for frying
Method:
The fillet of beef should be prepared
and placed at room temperature for a
couple of hours before roasting. The
pepper is “blackened/roasted” in a
dry frying pan until smooth. When
this has cooled, it is roughly ground,
before being used to season the
meat. Mix the salt and sage and
sprinkle on top. “Seal” the fillet in a
warm pan (all sides), lie on a rack on
top of a baking tray and bake at 160
degrees for about 20 minutes. Let the
meat stand for a few minutes and
check the temperature with a
thermometer. The meat should be
approximately 55–58 degrees to be
medium done. It is important that the
meat rests, to prevent all the juice
from running out when it is cut.
Oxtail and Jerusalem
artichoke “ragout”
1/2 piece of oxtail
1 carrot
1/2 celeriac root
2 onions
4 cloves of garlic
1 bay leaf
a little salt
1 teaspoon of whole black pepper
water
4 medium Jerusalem artichokes

Photo: Tony Stone
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Method:
The oxtail is cut in to suitable sizes,
browned and boiled together with
the celery, carrot, onion, bay leaf,
garlic, salt and whole pepper. The
tail should be boiled for about 4
hours until tender. Cool and remove
the meat. Place this in a pot, sieve
and pour over the oxtail stock. Peel
and dice the Jerusalem artichoke
and add to the pot. Boil until the
Jerusalem artichoke is tender then
season with salt and pepper.
Red wine sauce
6 dl red wine
2 shallots
5 dl beef stock reduction
150 g cold butter
salt and newly ground pepper
Method:
Peel and chop the shallots, add red
wine and boil until it has a thick,
marmalade-like consistency. Add
the beef stock reduction, bring to the
boil and carefully stir in the cold
butter. Season with salt and pepper.
Braised potatoes
4 medium sized potatoes
2 dl olive oil
2 dl beef stock reduction
2 shallots
2 whole cloves of garlic
fresh sage
salt and pepper

Wheat and chocolate cake
Base
4 cups of puffed wheat
150 g natural cream cheese
75 g sugar
grated peel from 3 oranges
juice from one orange
Method:
Whip the natural cream cheese
and add in sugar, orange peel and
juice. When the mix is creamy, add
the puffed wheat. Place in a dish
and cool.
Cake
0.5 kg dark Couverture (chocolate)
3.5 dl full cream
Method:
Boil cream and add finely chopped
chocolate. Stir well until the chocolate is completely melted and
cool slightly before pouring the
mixture over the cooled base.
Braised apricots can also be placed
on the base before pouring the
chocolate over. When the cake is
cool, cut with a warm knife.

Wheat nougat
light nougat
puffed wheat
Method:
Mix nougat and puffed wheat in a
food processor until it has a fine,
smooth consistency. Then sieve
the mixture onto a baking tray and
melt at a low heat in the oven.
Cool and break off flakes as
required.
Vanilla braised apricots
500 g apricots
5 dl water
2 vanilla pods
5 tablespoons of sugar
Method:
Boil all ingredients until apricots
have absorbed the flavours and
liquid, cool and serve.
Wine tips:
Churchill´s 10 Years Old Tawny

A world class chef!

He is the 2003 gold medal winner in the culinary wor
d’Or. With trout and fillet of beef, 31 year old Charles
literally “swept the table” of the opposition before he c
chef. And Kverneland Group was there on his team.
Trout and fillet of beef were the starting point for the
24 competing chefs in Lyon. Charles Tjessem’s
winning meal was, in addition, distinguished by
some markedly different ingredients. Salt water crawfish, potatoes, vegetables and estragon were some of
those extras which characterised this exquisite dish.
According to the master himself, one of the challenges of producing a good meal lies in balancing the
various tastes. Fatty, acidic, sweet – the composition
must be perfect.
The result is a meal which is strongly Norwegian,
distinguished by clear, simple flavours, but suited
to an international palate.
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Kverneland
The world
this suppo
possible.
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of the sam
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are all prer
and reward
Charles Tj

Kverneland ASA, N-4355 Kvernaland, Norway. Telephone +47 51 42 94 00. Telefax +47 51 42 94 01. www.kvernelandgroup.com
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